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Starting Details explanation:
Observation Observation Audit/Assessment with clear criteria
Audit/Assessment < and gives the evaluation.
(3Person/Day)
N Observation Audit The auditor shows the audit process in front of
Competent? (VA 2L=1610) Y/ DY) IR, o o, providing explanations at the same time.
o . Re-Observation Redo an Observation Audit/Assessment.
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Criteria for evaluate
the audit skills. v
Competent?
N
A personal development plan report based on the
Personal development weaknesses.
plan —

Ending/Passing




Observation Audit/Assessment Best Practice

Observation Audit/Assessment Summary

Yes, this can
What kind of risks lead to safety
do you think this risks.
"change" will

bring to your
organization?

Individual improvement suggestions have been
given face-to-face to each person after the
Observation Audit/Assessment.
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Quality Team Sum UP
SWOT Analysis and Team competency
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Team summary report so show common
points.



