R&D, manufacturing engineer, quality management,
production, after market and sales, Supplier Chain
qualification and management, purchasing, legal de-
partment, HR

Supplementary Material
VDA PI standard (including OTA)

Cost & Durations
Product Integrity (PSCR) (ID 503):
5,000 RMB/person/2 days

New VDA product compliance system

standard will be soon released

A new standard “Product Compliance System” (PCS)
will be released by end of 2023 and requires the organ-
ization to have a product compliance system in place.
3 lines of defense should be installed and be a part of
PCS.

Fundamentals — Three Lines Model

Governing bodies

Management of the company in compliance with the law.
Legality and legality control obligation

Implementing Governance .
. Internal review
departments function

FIRST LINE SECOND LINE THIRD LINE

ROLE: ROLE: ROLE:

— Providing — Specifications and — Independent and
customers with monitoring objective reviews
products/services — Expertise and and advice in all

— Risk management support matters related to

— Fulfilling relevant — Tasks in risk- the fulfillment of
binding obligations related matters objectives
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Product Integrity (PI)
Training

Why PI training is so important?

Every organization within the automotive supply chain is
obligated to ensure the safety and conformity of its prod-
ucts. Legal requirements for the market each product is
sold (export markets) has to be assure. Product compli-
ance and knowledge of legal and customer requirements
are essential must to assure product safety.

Therefore, a PSCR (Product Safety and compliance re-
sponsible) has to be defined along the entire supply chain
and for all stage in the whole lifetime of product (devel-
opment phase, production and usage phase).

The management board is obliged to initiate necessary
actions assure and review product compliance and safety
and regular base. In China SAMR has published in 2023
(official effective on 5. May 2023) two new regulations Or-
der 75&76 to assure the monthly review of product safety
and compliance from top management (CEO level). The
requirements from SAMR are similar to the new PI Stand-
ard (Released 2020). The PI standard also include the
software issue or more precisely the OTA issues (recall by
OTA).

"Pl training” from VDA QMC China provides clear under-
standing German VDA of product safety and conformity
requirements. It also supports you to establish Pl process-
es to ensure product safety and conformity during entire
lifetime.

Product integrity

Product Integrity

Product Safety g Product Conformity

Apr

Picture 1: Definition on PI

Pl Taining introduction

B Clear understanding about product safety and con-
formity (PI).

B Responsibilities of PSCR in the product lifetime.

® How to define and implement Pl related processes
and Pl products requirements

® Pl requirements during development phase.

B Production phase: How to monitor and control Pl
related issues.

B Usage phase: what to monitor Pl related issues (in-
cluding competitor analysis and how to minimize
the safety risk.

®  OTA: How to organize OTA recall (break down into 7
process steps).

®  OTA recall requirements and challenges in China

®  Recall decisions and following steps (see picture 3)

Systematically ensure product integrity

Determine legal and regulatory Determine safety-related
requirements requirements
Determine the state of the art in Observe products and
science and technology market

Derive requirements for products and processes =

Ensure organizational compliance with the requirements
Monitor compliance

Picture 2: Process to assure Pl

Update
regularly

VDA QMC
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Picture 5: OTA recall 7 steps

OTA became a common to organize recalls. In 2022, 17
times OTA recalls have been carried out for 890.000
vehicles in China, 1387 times OTA recalls have been re-
ported to DPAC.

Target Audience

B PSCR or those who want to become PSCR

B Top Management

B Management team and engineer from all Pl in-
volved departments, such as:



