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DRIVE WITH US INTO YOUR FUTURE!
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About Us
VDA QMC

The Quality Management Center (QMC) has been founded
in Germany in August, 1997. The role and responsibilities
undertaken by the QMC are varied and the questions
sur-roundings quality management in the automotive in-
dustry occupy us on daily basis.

QMC's main task is to define automotive standards with
the focus on Quality Management topics, which include
software, cybersecurity, project management and many
other digital topics.

VDA QMC has 30 working groups, including more than
400 German automotive industry quality management
experts from automotive OEMs and suppliers, working on
related topics, working group guarantees regular updates
of relevant VDA standards.

VDA QMC China

The VDA QMC China was founded in 2005 and operate
since 2006 in China to provide training and coaching to the
automotive experts in China, based on the VDA standards.
They also translate VDA standards into Chinese and organ-
ize Conferences in mainland China and Taiwan for auto-
motive industry, e.g.: PID, SYS China, Q-SUMMIT, Regional
Conferences and on-line conferences.

The VDA QMC China also have project teams with these
members and Chinese expert partners in China, who are
supporting the working group work of VDA QMC Germany.
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VDA

The German Association of the Automotive Industry (VDA)
was founded in 1901 and headquartered in Berlin with
more than 650 member companies. VDA develop innova-
tive mobility solution with their members (car manufac-
tures, suppliers and service providers). VDA assures their
members are understood by legislation in Germany and
worldwide, and has many working groups, e.g.: on digital-
ization. VDA is also the organizer of the top auto show IAA
(IAA Mobility & IAA Commercial Vehicles) in Germany with
over 120-year history.

VDA CHINA

VDA China Office was founded in 2014 in Beijing, it sup-
ports the German Automotive Industry to improve trans-
parency of the Chinese regulatory environment and market
by aligning with authorities, associations and institutions.
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VDA Standards

= German automotive know-how. Our standards either
been updated to the digital new requirements (Software
incl. OTA, CS, Agile team works), or new one will be cre-
ated. We are translating those important know-how from
VDA Standards for you. Some are mandatory, some are
guidelines.

= German automotive standards are state of the art offers
our gear of implementation.

= Support Sino-German Dialogue for VDA Standards De-
velopment.

FERA A EHAREYVDAKRE / VDA STANDARDS OVER LIFECYCLE

ITEEENEREE
Requirements
management for ll Specifying the
the contract to be [ll supply chain and
issued placing the order

BFEFFRMBIIRNT

BATRAE
Innovation release
for full production

development specifications

Cus«omor Requlremlnls
SRS

Special Characteristic 4

A

VDA 5 and
Practical Guide
TRFH

Agile

DA QMC Ch #FaR
Contract (LOI)

BERERER, BEREIMIL (www.vdachina.com.cn),
VDAt iR EE

]
Release of Completion of
technical production

Lodal PFMEA

B TR R
EFRRNSYE RS
Parts from = Project completion,
production tools Process and | transfer of
and production product approval ll  responsil f
facilities are | production,
available [l start of requalification

AR | | i
ACSMS -
. I =

PI (PSCR) L
= incl. OTA .

VDA 5 and
Practical Guide]
KT

0
<& <& < L 4

Please visit www.vdachina.com.cn, “VDA Standards” to
know more
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Training

With our trainings in China, we assure that you under-
stand German automotive requirements based on our
VDA standards.

Our training material is created by the experts of the
German automotive industry and design on modern edu-
cational workshop level (incl. practical excises to improve
the learning and practical understanding).

Our trainers are all released in Germany by a trainer
release board of German automotive industry experts.
That is how we assure a high-quality level of our training
classes.

After passing the exam and/or knowledge test, we pro-
vide each trainee a certificate which proves these qual-
ification (also requested for auditors of 3rd party IATF
16949 audits).

Please visit our website (www.vdachina.com.cn),"Training”
-»>"Download Center” to check our latest Training Cata-
logue
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= Ensure the qualification by personal certification.

= VDA Certified IATF 16949, VDA 6.1/6.2/6.4, VDA 6.3, VDA
6.5 & VDA 6.7 auditors, VDA Quality manager and inter-
nal auditor, also Product Safety & Conformity Represent-
ative (PSCR) qualification (those personal certificates are
requested by German automotive industry and will be
checked during 3rd party IATF 16949 audit).
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Coaching

We provide coaching services for our customers onsite to
assure best practices and coaching you to install require
processes based on VDA requirements to your needs. We
try to support you to find best practices solutions tailor-
made for your organization:

= Providing audits as QM-System process audit (VDA 6.3,
ACSMS), before customer is coming to and assure effi-
cient improvement implementation.

= Training on the job for audits (auditor calibration and
improvement on auditor skills and know-how).

= |Implementation on Customer Specific Requirements
(CSR) of German OEMs & global quality requirements
(based on IATF 16949 or/and VDA Standards).

= Coaching on implementation of PSCR and Pl-processes
into your organization.

= Coaching you on running workshops on Q-Tools (e.g.:
FMEA, Measurement system set-up based on VDA 5, 8D
problem solving, Lessons Learned, etc.).

= Coaching you on PPA (Product and Parts Approval)
based on VDA 2 (different than PPAP) and including
software release (if applicable).

= Reviewing status of technical cleanliness (VDA 19.1 &
19.2) and work on improvement actions.

= Coaching you on implementation of ACSMS (incl. CS In-
cident Response cases).

= Support on supplier evaluation and development pro-
gram.

= Coaching you on project management of Maturity Level
Approval (MLA) implementation.
etc....
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Networking

Networking is essential. we reached around the automo-
tive experts in China with our online events and trans-
ferred and shared lots of know-how based on latest digital
developments and new legal or automotive requirements
(incl. new or updated VDA standards).

QUALITY SUMMIT
A

VDA GMC CHINA

Quality is a very important topic for the fast-changing
automotive industry. The automotive industry is in the
biggest transition period towards digitalization. Quality
and Quality management is changing and include digital
topics such as Cyber Security (ACSMS), OTA (software up-
dates over the Air), Information Security (TISAX), Parts and
Process Approval (VDA 2-PPA), project management, etc.
In the Q-Summit, automotive experts from German and
Chinese industry, from government and organizations are
sharing their know-how, best practice and strategies to
assure robust (safe) process and products. The Q-Summit
(Gipfeltreffen) was imported to China for the first time in
2022, many experts and authorities were invited to share
their knowledge.

Target Audience
= Management level and Engineers from OEM and supply
chain and associations
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Since 2010, VDA QMC started to host the Automotive
SPICE® Conference (SYS®) in Germany to promote the
software quality, safety, and security for Automotive Soft-
ware-based Systems. With the rapid growth of China’s
automotive industry, VDA QMC China launched SYS®
China in 2018. SYS® China focuses on Automotive SPICE,
Software and Cyber Security related topics.

Target Audience

= ASPICE Assessors & Process Engineers, Cyber Security
Experts and Auditors

= Software related Engineers, Management and Experts
(incl. Developers, Integration & Test Engineers, Project
Managers, Product Managers, Configuration Manage-
ment, Quality Assurance, Architect...)

= Functional Safety, Cyber Security, Information Security
related Responsible

= Colleagues from other industries wishing to learn from
the experience of software & Cyber Security manage-
ment in the automotive industry
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With increasing risk by implementing new technology,
new legal requirements & laws. Product safety & compli-
ance requirements is getting more and more important.
The PI-Day is created for PSCR (PSB) Expert to update
their Pl knowledge and to exchange the new enquires and
best practice. In the olden days, PI-Day was called PS-
Day. PI-Days and PS-Days were supported by SAMR De-
fective Product Administrative Center.

Target Audience

= Product Safety & Conformity Representatives (PSCR) &
PSBs

= Quality managers & Managers

= R+D responsible for functional safety and compliance

= After-sales and customer care responsible for compliance

We will continue to organize free of charge online conferenc-
es. We are also planning some regional conferences which
are free of charge off-line events. Please see our events
calendar and follow us on wechat (VDA-QMC-CHINA) or
visit our webpage (www.vdachina.com.cn). Events will be
continuously updated. If you have other questions, please
send us a mail to: marketing@vdachina.com.cn.
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Contact Us

Beijing office Shanghai office

DRC Liangmagiao Diplomatic Office
Building, Tower 1, 5F, Unit 0505P
No.19 Dongfangdonglu

Chaoyang District, Beijing

Tel.: 010-65900067

Public Training

Software & Digital Requirements for
Quality Management

Thomas LIU

010-65900067-260/ 13810371790
Qualification Auditor / Quality
Management Methods and Tools /
Others

Sherry HAN

010-65900067-232/ 13520296645
Email: bj@vdachina.com.cn

In-house Training & Coaching
Amy ZHANG

010-65900067-206/ 13641236847
Email: zhang@vdachina.com.cn

Marketing

Joyce CAO

010-65900067-221

Email: marketing@vdachina.com.cn

Standards

Ms. Ml

010-65900067-200

Email: booksales@vdachina.com.cn

HQ Sky Bridge,

Building 7, Room 1109,

No. 968 Jinzhong Road
Changning District, Shanghai
Tel.: 021-62565183

Public Training

VDA 6.3, Core tools and IATF 16949
Ms. ZHANG

021-32035567 / 18901762074

PSCR & Other trainings

Mr. WEN

021-39197012 / 13761544731

Email: sh@vdachina.com.cn

In-house Training & Coaching
Kelly XUE

13764622393

Email: xuehuijie@vdachina.com.cn

Shenyang office

Changfeng Center, Room 3702

No. 22, Pangjiang street

Dadong District, Shenyang, Liaoning
Email: shenyang@vdachina.com.cn
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