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VDA Standards Training Certification Coaching Networking

Automotive know-
how transfer from 
Germany to China
"State of the art" 
German automotive 
standards 
Input from China 
to VDA Standards 
Development

Best product 
portfolio and 
contents
Certified VDA QMC 
trainings
Highest customer 
satisfaction
Trainings for 
Chinese Automotive 
Industry as 
requested by 
German OEMs

Ensure the 
qualification 
by personal 
certification
VDA certified 
auditors and 
Product Safety 
Officers (PSB)

Customer specific 
implementation of 
best practice
Ensuring efficient 
and effective 
processes and QM 
system
Training on the job 
for Audits (QM-
System, Process and 
Product Audits) 
Global quality 
requirements (VDA 
and IATF)
Implementation and 
support for 
Field Failure Analysis 
(FFA) and Project 
Management (MLA)

Communication 
channel of 
Automotive Industry 
between China and 
Germany e.g. 
  Regional 

      Conferences 
  Support for 

      Supplier Days
Best practice 
network /platform 
for quality and QM 
in China e.g.
  Quality Congress 

      with CAQ 
  Product Safety 

      Day (PSD) 

SAMPLE

SAMPLE

Introduction

Regular VDA public training in China (open to everyone), 
including learning progress check by examination 
and certification excepted by German OEM and tier-1 
suppliers 
In-house Training (see chapter 6, page 78) / Also includes 
Management training. With our TOP Management 
support, you shall achieve the targets of ‘Made in China 
2025’
Onsite Coaching Projects (on-the-job training for the 

VDA QMC CHINA PROVIDES THE FOLLOWING SERVICES:

efficient implementation of Quality processes in your 
company, e.g. Process and product audits (VDA6.3/6.5), 
Quality tools, Field failure analysis (FFA), project 
management (MLA)
Networking and information on the latest and best news 
on QM provided by IATF and our German and Chinese 
VDA QMC expert teams (e.g. regional conferences, 
WeChat and on our homepage) please follow us to stay 
updated

Marketing Events in 2019:
 2nd Automotive SPICE® Conference China 

(3-4 Apr., in Shanghai)
Gate4SPICE Workshop (2 Apr., 14 Jun. and Nov. in Shanghai)
FMEA Roadshow (18 June in Shanghai, 19 June in Beijing)
FMEA Congress China 2019 (4 Sep. in Shanghai)

 4th Product Safety Day (PSD) (18 Sep., in Beijing)
Regional Conferences (in Changchun, Taiwan, Tianjin, 
Shenyang, Beijing, Shanghai, Hangzhou)
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 “Learning without thinking is vain, thinking without learning is dangerous (stupid).” 
(CONFUCIUS) 

It is notoriously difficult to get rid of old habits – 
however, as a forward-thinking industry, we must accustom ourselves to doing exactly this. 

Dear Readers,

We are living in highly dynamics times: Our world is changing ever faster, and our life and work is becoming ever 
more complex. We must learn and adjust to daily requirements as Confucius said 4,000 years ago. 

Today we are facing fast changes on daily basis towards innovation and progress. 
Training is the key to success in those dynamic time of changes: How should we best respond and adjust to the 
many changing requirements. 

In spite of all changes, one premise will remain constant: All our customers shall receive the best possible 
qualification for their purposes. Whether participants are not so knowledgeable or already comprehensively 
competent, whether they are at the beginning of their professional career or already look back on considerable 
experience-based knowledge. We VDA QMC China want to get everyone on board in our trainings and enable 
them to succeed in transferring knowledge to practice, furthermore, convey to them the joy of life-long learning 
as Confucius advised. 

It is our aspiration to support you in the best possible manner. Thus, we have supplemented proven products in 
this Training Catalogue. Not only methodical or didactical, there are also several thematical changes in 2019: The 
first IATF 16949 1st/2nd Party Auditors, who qualified or re-qualified in 2016, can now refresh their qualifications. 
To this end we have formulated a special examination to maintain IATF auditor competence (see page 22).

For maintaining and improving the IATF 16949 Quality Management System requirements, you have to understand 
the customer specific requirements (CSR’s). We developed a special training for that and we over for in addition 
deep training of Volkswagen Group requirements Formel Q (VDA QMC is the official released partner from VW 
Academy). (see page 50).

We have also developed a new training for product integrity. This will replace the previous “PSB“ training (product 
safety representative) we implemented with Volkswagen Group China 5 years ago. PSB will be replaced by PSCR 
(Product Safety and Conformity Representative) The training is based on the newly published accompanying VDA 
Standard Product Integrity, including recall recommendations which was released in Oct. 2018. In this training 
class, we also explain about Sino-German recall flow chart to better understand Chinese recall requirements. 
With more than 20 Mio. recalls in China in 2017, recall becomes a top priority for improvements and cost saving 
in China. Apart from the subject of product safety, the important aspect of product conformity is contained. For 
existing PSB (product safety representatives), of course we have an “upgrade training“ with a reduced scope on 
offer (see page 51).

To achieve better customer satisfaction and to learn from the field data and field rejects/complaints, we offer 
updated FFA (field failure analysis) training with the new released FFA checklist (see page 41).

Furthermore, we are facing more and more quality problems on electric/electronics, e.g. ECU’s, batteries, mechatronics, 
wire harnesses, connectors, sensors. The complexity of EE components is increasing. The requirements on robust 
Software development for existing and in particular for new technologies such as NEV and autonomous driving process 
is very important. Therefore, we offer Automotive SPICE (ASPICE) training (see page 58), which is now also available in 
Chinese (Mandarin) for the first time. ASPICE is a CSR form the German OEM’s. 
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For the production of electronics (e.g. ECU, Battery, ABS, ESP) and sensitive fluid system (brake system HVAC 
System) in the car, technical cleanliness requirements (VDA 19.1 & 19.2) are requested by the OEM’s. Due to 
high environmental contamination in China we are facing many N/C to the technical cleanliness requirements. 
Continuous monitoring and improvements are required to avoid failure cost.  (see page 55)

In parallel, one of our working groups has 
revised the 8D method. This topic was 
previously only covered in one chapter in 
VDA 4 (ring binder) and has now became 
a thematically comprehensive up-to-date 
separate volume. On this issue we have 
also developed a new qualification concept 
for our participants (see page 46). The new 
8D method is also accepted by AIAG and 
equal to CQI 20 (effective problem-solving 
practitioner guide).

We look forward to welcoming you to our 
trainings. Please do not hesitate to contact 
our VDA QMC China team in Shanghai or 
Beijing should you have any enquiries on 

our training and coaching programs. We will be happy to adjust the trainings based on your needs. All trainings 
are also available as in-house sessions. In-house Training can be customized to your internal requirements. 

We also offer special Top Management Trainings to sharpen the awareness of importance of Quality and Project 
Management in time of new technology implementation. These management briefings can be customized to 
your need and available time from only 1, better 2 or even 4 hours or one day based on your preferences.

We will also gladly be your partner in planning, conducting and coaching projects. With coaching (training on the 
job, e.g. for process and product Audits) we provide you services geared to your needs and requirements.

Drive with us into your future and let us be your guide to define action to face the challenges of the fast changes 
in automotive technologies, processes and requirement changes. The contents of our trainings and examinations 
are developed directly by automotive specialists – from practice for practice.

DRIVE WITH US INTO YOUR FUTURE!

Foreword 

HEINZ GÜNTER PLEGNIERE
Head of VDA QMC

TILMAN TILLMANN 
Head of VDA QMC China
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Q-Leader Steering Committee (QMA China)

The VDA QMC China team would like to thank the following organisations represented in the 
QMA China.
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Q-Leader Steering Committee (QMA China)

The QMA China has the target to exchange and share German automotive know-how for China 
and to assure that qualified training will be provided in China with a practical approach. The 
QMA in Germany determines quality standards and QMA China give input to develop them 
further. It’s a common platform to develop and implement harmonised quality strategies and 
methods within the automotive. 

In August 1, 1997, the Quality Management Center ( QMC ) has been founded in Germany and in 
February 2006 in China to qualify automotive manufacturers and their supply chain. The QMC 
is attached to the German Automotive Association – VDA ( Verband der Automobilindustrie e.V. ) 
under the division of technical Board Member Dr. Joachim Damasky and under the management 
of Heinz Günter Plegniere ( Managing Director ). The VDA QMC China reports to VDA QMC 
Headquarters in Berlin. The General Manager of VDA QMC China is Tilman Tillmann. He is 
supported by the expert team of German OEM and suppliers in China ( see above QM committee 
China ). The QMC China are controlled by the Quality executive committee in German, the QMB.

The tasks and services provided by the VDA QMC China are working on issues in automotive 
quality management related with the target of continuous improvement. The spectrum ranges 
from the development of systems and methods to the design of future quality management 
systems and to improve your production capability and know-how.
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1 AUDITOR QUALIFICATION ( 1ST / 2ND / 3RD PARTY AUDITOR ) 

1.1 System Auditor

1.1.1 IATF 16949 – Qualification for 1st / 2nd Party Auditor 20

1.1.2 IATF 16949 – Exam Preparation for 1st / 2nd Party Auditors – Core Tools 21

1.1.3 IATF 16949 – Exam for 1st / 2nd Party Auditor 22

1.1.4 IATF 16949 for Executives 23

1.1.5 IATF 16949 – Qualification for 3rd Party Auditor 24

1.2 Process Auditor

1.2.1 VDA 6.3 – Qualification for Process Auditor 26

1.2.2 VDA 6.3 – Exam for Certified Process Auditor  28

1.2.3 VDA 6.3 – For Executives (Management Awareness Training) 29

1.3 Product Auditor 

1.3.1 VDA 6.5 – Qualification for Product Auditor  30

1.3.2 VDA 6.5 Qualification for Product Auditor with more practical cases to 

improve Product Auditor Know-how 31

1.4 Auditor Basic Knowledge

1.4.1 Basic knowledge on Quality Audits: QM-System Audits (IATF 16949 or VDA6.1/2/4) 

Process Audits (VDA 6.3) and Product Audits (VDA 6.5) 32

1.4.2 VDA 6.3 Process Auditor Basic Training with Practical Cases to 

Understand Importance of Process Audit and How to Improve 33 

2 AUTOMOTIVE METHODS / TOOLS 

2.1 VDA/AIAG FMEA

2.1.1 FMEA – Upgrade workshop for the harmonized AIAG & VDA FMEA 36

2.1.2 Workshop on new 7 Steps & MSR based on new AIAG & VDA FMEA Handbook 37

2.1.3 FMEA – Basic training for the harmonized AIAG & VDA FMEA 38

2.1.4 FMEA – Harmonized AIAG & VDA FMEA – Management Information 39

2.1.5 FMEA – Moderator (Facilitator) Skills 40

2.1.6 FMEA for Mechatronic Systems 41

2.2 Automotive Core Tools – Compact Training 42

2.3 VDA Field Failure Analysis – Training for Users 43

2.4 VDA FQE – Field Quality Engineering 44

2.5 VDA SQE – Supplier Quality Engineer – Basic Training  45

2.6 Maturity Level Assurance (MLA) for New Parts 46

2.7 Basic Knowledge about Core Tools (Q-Technique) Use over Life Cycle 

(Project Mgmt, Pre-Serie, SOP, Production, After Market) 47

2.8 8D

2.8.1 Introduction to Problem Solving in 8D 48

2.8.2 Application of Problem Solving in 8D 49

Training / Qualifications Contents

Training / Qualifications Contents
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3 OTHER AUTOMOTIVE QUALIFICATION PROGRAM

3.1 Formel Q – Compact 52

3.2 Product Safety & Conformity Representative (PSCR)
3.2.1 Upgrade Training from PSB to Product Safety & 

Conformity Representative (PSCR) 53
3.2.2 Product Safety & Conformity Representative (PSCR) 54

3.3 Product Safety Representative (PSB) in Automotive Industry 55
3.4 VDA Standards Overview (no qualification requested)  56
3.5 VDA 19.1 – Technical Cleanliness in Automotive Industry (without Lab) 57
3.6 VDA 19.2 – Technical Cleanliness in Assembly 58

4 SOFTWARE QUALITY TRAININGS

4.1 Automotive SPICE® for Executives 62
4.2 Introduction to Automotive SPICE®   63
4.3 intacs™ Certified Provisional Assessor (Automotive SPICE®) 64
4.4  intacs™ Certified Competent Assessor (Automotive SPICE®) 66
4.5 intacs™ Introduction to the VDA Automotive SPICE® Guidelines 68

5 QUALIFICATION PROGRAM IN COOPERATION

5.1 VDA 19.1 – Technical Cleanliness in Automotive Industry – 
Qualification for "Inspector for Technical Cleanliness" (with Glaeser (Lab)) 72

5.2 Design For Manufacture and Assembly (DFMA®) Training Workshop Improve quality 
and reduce costs upfront – at the Product Development stage (with Qualisys) 74

6 IN-HOUSE TRAINING AND ADDITIONAL INFORMATION

6.1 How to apply for our training 76
6.2 VDA QMC China Membership 77
6.3 VDA 6.3 Analysis Tools 78
6.4 VDA Standards 79

Training / Qualifications Contents
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BEIJING

Public Training Plan

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1. AUDITOR QUALIFICATION ( 1ST / 2ND / 3RD PARTY AUDITOR ) 

1.1.1 IATF 16949 – Qualification for 1st / 2nd Party 
Auditor 3 3,900 25-27 20-22 19-21 18-20

1.1.2 IATF 16949 – Exam Preparation for 1st / 2nd

Party Auditors – Core Tools 1 1,500 28 23 22 21

1.1.3 IATF 16949 – Exam for 1st / 2nd Party Auditor 1 1,500 1 24 23 22

1.1.4 IATF 16949 for Executives 1 2,800 Only on Request

1.1.5 IATF 16949 – Qualification for 3rd Party Auditor 4 30,000 18-21 17-21 21-25

1.2.1 
1.2.2

VDA 6.3 – Qualification for Process Auditor  
VDA 6.3 – Exam for Certified Process Auditor  4+1

7,500 CN
8,000 EN
(Training)

+ 
2,800 CN
3,000 EN

(Exam)

14-18 18-22 11-15 15-19 13-17 10-14 15-19 5-9 21-25 18-22 16-20

25-29 27-31 
EN 24-28 23-27

1.2.3 VDA 6.3 – For Executives (Management 
Awareness Training) 1 Only on Request

1.3.1 VDA 6.5 – Qualification for Product Auditor 1 2,500 6 3 9 9

1.3.2
VDA 6.5 Qualification for Product Auditor 
with more practical cases to improve 
Product Auditor Know-how

2 4,000 18-19 5-6 2-3 16-17

1.4.1

Basic knowledge on Quality Audits: QM-
System Audits (IATF 16949 or VDA6.1/2/4) 
Process Audits (VDA 6.3) and Product Audits 
(VDA 6.5)

1 2,500 Only on Request

1.4.2
VDA 6.3 Process Auditor Basic Training with 
Practical Cases to Understand Importance of 
Process Audit and How to Improve

1 2,000 Only on Request

VDA 6.1 5
1st/2nd 

15,000 
3rd 30,000

28-1

VDA 6.2 5
1st/2nd 
15,000 

3rd 30,000
2-6

VDA 6.4 5
1st/2nd 
15,000 

3rd 30,000
18-22

2. AUTOMOTIVE METHODS / TOOLS 

2.1.1 FMEA – Upgrade workshop for 
the harmonized AIAG & VDA FMEA 1 1,700 24 26 9 28 18 23

2.1.2 Workshop on new 7 Steps & MSR based on 
new AIAG & VDA FMEA Handbook 1 1,700 25 27 10 29 19 24

2.1.3 FMEA – Basic training for the harmonized 
AIAG & VDA FMEA 2 2,800 Will launch in Oct. 2019

2.1.4 FMEA – Harmonized AIAG & VDA FMEA 
Management Information Only on Request

2.1.5 FMEA – Moderator (Facilitator) Skills 2 4,800 Coming soon

2.1.6 FMEA for Mechatronic Systems 1 2,400 Only on Request

2.2 Automotive Core Tools – Compact Training 2 3,500 25-26 6-7 19-20 4-5

2.3 VDA Field Failure Analysis – Training for Users 2 4,000 4-5 24-25 26-27 9-10

2.4 VDA FQE – Field Quality Engineering 3 4,500 Feb. 27 
- Mar. 1 8-10 21-23 11-13

2.5 VDA SQE – Supplier Quality Engineer – 
Basic Training 3 4,000 11-13 13-15 26-28 4-6

2.6 Maturity Level Assurance (MLA) for New Parts 2 4,200 4-5 26-27 10-11 23-24

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

26-30 25-29
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BEIJING

Public Training Plan

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2.7

Basic Knowledge about Core Tools 
(Q-Technique) Use over Life Cycle (Project 
Mgmt, Pre-Serie, SOP, Production, After 
Market)

1 2,500 6

2.8.1 Introduction to Problem Solving in 8D 1 1,900 Will launch in Q3

2.8.2 Application of Problem Solving in 8D 3 3,900 Will launch in Q3

3  OTHER AUTOMOTIVE QUALIFICATION PROGRAM

3.1 Formel Q – Compact 2 3,800 25-26 10-11 4-5 23-24

3.2.1 Upgrade Training from PSB to Product 
Safety & Conformity Representative (PSCR) 1 2,800 10 10 16

3.2.2 Product Safety & Conformity Representative 
(PSCR) 2 3,900 3-4

17-18
11-12
22-23 1-2 10-11 17-18 7-8 12-13

3.3 Product Safety Representative (PSB) in 
Automotive Industry 1 2,800

28 15 8 12 24 3 9 28 9 15 6 11

4 EN

3.4 VDA Standards Overview (no qualification 
requested) 1 2,000 Only on Request

3.5 VDA 19.1 – Technical Cleanliness in 
Automotive Industry (without Lab) 2 4,900 27-28 25-26

3.6 VDA 19.2 – Technical Cleanliness in Assembly 2 4,900 29-30 12-13 27-28

4 SOFTWARE QUALITY TRAININGS

4.3 intacs ™ Certified Provisional Assessor 
(Automotive SPICE®)

5
20,000

(Early Bird 
18,000)

25-29 19-23 2-6

5
23,000

(Early Bird 
20,000)

17-21 
EN

4-8
EN

4.4 intacs ™ Certified Competent Assessor 
(Automotive SPICE®) 5

25,000
(Early Bird 

22,000)

15-19 
EN

4.5 intacs ™ Introduction to the VDA Automotive 
SPICE® Guidelines 2 4,900 1-2 

EN

4.6 Automotive SPICE® 
Overview 1 2,800

26
Beijing

20
Shanghai

20
Chang-

chun

5 QUALIFICATION PROGRAM IN COOPERATION

5.1

VDA 19.1 – Technical Cleanliness in 
Automotive Industry - Qualification for 
"Inspector for Technical Cleanliness" (with 
Lab)

2 7,900 27-28 17-18 12-13 23-24 25-26

5.2

Design For Manufacture and Assembly 
(DFMA®) Training Workshop Improve quality 
and reduce costs upfront – at the Product 
Development stage 

2 4,000
Only on Request

3 5,500

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

CONTACT US

Beijing Office: + 86 010 65900067-206
Email: bj@vdachina.com.cn Version: July 2019
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Public Training Plan

SHANGHAI

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1. AUDITOR QUALIFICATION ( 1ST / 2ND / 3RD PARTY AUDITOR ) 

1.1.1 IATF 16949 – Qualification for 1st / 2nd Party 
Auditor 3 3,900 24-26 16-18 21-23 2-4

1.1.2 IATF 16949 – Exam Preparation for 1st / 2nd

Party Auditors – Core Tools 1 1,500 27 19 24 5

1.1.3 IATF 16949 – Exam for 1st / 2nd Party Auditor 1 1,500 28 20 25 6

1.1.4 IATF 16949 for Executives 1 2,800 Only on Request

1.1.5 IATF 16949 – Qualification for 3rd Party Auditor 4 30,000 Only on Request

1.2.1 
1.2.2

VDA 6.3 – Qualification for Process Auditor  
VDA 6.3 – Exam for Certified Process Auditor 4+1

7,500 CN
8,000 EN
(Training)

+ 
2,800 CN
3,000 EN

(Exam)

7-11 11-15 4-8 8-12 6-10 10-14 1-5 5-9 2-6 14-18 4-8 2-6

21-25 18-22 11-15 15-19 6-10 17-21 8-12 12-16 16-20 21-25 18-22 2-6 
EN

28-1 18-22 18-22 22-26 13-17 17-21 8-12 
EN 19-23 23-27 28-1 25-29 9-13

25-1 25-29 13-17 24-28 15-19 26-30 16-20

25-1 20-24 22-26 23-27

27-31 29-2

1.2.2 VDA 6.3 – Exam for Certified Process Auditor 1

1,800 
Written Exam

2,800 
Interview

2,800 Written 
+ Interview

3 
30

13 
14

7 
28

1 
24

2 
9

5 
20 29 6 

8
2 

26
16 
28

7 
26

5 
18

1.2.3 VDA 6.3 – For Executives (Management 
Awareness Training) 1 Only on Request

1.3.1 VDA 6.5 – Qualification for Product Auditor 1 2,500 15 19 17 
18

13 
14

24 
25 10 22 25 9 21 4

1.3.2
VDA 6.5 Qualification for Product Auditor 
with more practical cases to improve 
Product Auditor Know-how

2 4,000 Only on Request

1.4.1

Basic knowledge on Quality Audits: QM-
System Audits (IATF 16949 or VDA6.1/2/4) 
Process Audits (VDA 6.3) and Product Audits 
(VDA 6.5)

1 2,500 Only on Request

1.4.2
VDA 6.3 Process Auditor Basic Training with 
Practical Cases to Understand Importance of 
Process Audit and How to Improve

1 2,000 Only on Request

VDA 6.3 – Competence Training for Certified 
Process Auditors 2+1 4,500 (Training)

+ 2,800 (Exam) 3-5

2. AUTOMOTIVE METHODS / TOOLS 

2.1.1 FMEA – Upgrade workshop for 
the harmonized AIAG & VDA FMEA 1 1,700 18 6

27
11
23

10
23

5
19

9
24

2.1.2 Workshop on new 7 Steps & MSR based on 
new AIAG & VDA FMEA Handbook 1 1,700 19 7

28
12
24

11
24

6
20

10
25

2.1.3 FMEA – Basic training for the harmonized 
AIAG & VDA FMEA 2 2,800 Will launch in Oct. 2019

2.1.4 FMEA – Harmonized AIAG & VDA FMEA 
Management Information Only on Request

2.1.5 FMEA – Moderator (Facilitator) Skills 2 4,800 Coming soon

2.1.6 FMEA for Mechatronic Systems 1 2,400 Only on Request

2.2 Automotive Core Tools – Compact Training 2 3,500 13-14

2.3 VDA Field Failure Analysis – Training for 
Users 2 4,000 25-26 13-14 Oct. 31

-Nov. 1

2.4 VDA FQE – Field Quality Engineering 3 4,500 Only on Request

2.5 VDA SQE – Supplier Quality Engineer – 
Basic Training 3 4,800 9-11

2.6 Maturity Level Assurance (MLA) for New Parts 2 4,200 25-26 9-10 9-10

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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Public Training Plan

SHANGHAI

CONTACT US

Shanghai Office: + 86 021 39197012
Email: sh@vdachina.com.cn

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2.7

Basic Knowledge about Core Tools 
(Q-Technique) Use over Life Cycle (Project 
Mgmt, Pre-Serie, SOP, Production, After 
Market)

1 2,500 Only on Request

2.8.1 Introduction to Problem Solving in 8D 1 1,900 Will launch in Q3, 2019

2.8.2 Application of Problem Solving in 8D 3 3,900 Will launch in Q3, 2019

3 OTHER AUTOMOTIVE QUALIFICATION PROGRAM

3.1 Formel Q – Compact 2 3,800 10-11 22-23 23-24 21-22 16-17

3.2.1 Upgrade Training from PSB to Product 
Safety & Conformity Representative (PSCR) 1 2,800 29 19 24 18 26

3.2.2 Product Safety & Conformity Representative 
(PSCR) 2 3,900 14-15 11-12 14-15 13-14 11-12

3.3 Product Safety Representative (PSB) in 
Automotive Industry 1 2,800

17 20 
21

20 
21

3 
4

15 
16

12 
13

4
25

5
20

5
16 10 11 19

8 
EN

3.4 VDA Standards Overview 
(no qualification requested) 1 2,000 Only on Request

3.5 VDA 19.1 – Technical Cleanliness in 
Automotive Industry (without Lab) 2 4,900 13-14 23-24 5-6 30-31 11-12 29-30 11-12

3.6 VDA 19.2 – Technical Cleanliness in Assembly 2 4,900 27-28 1-2 28-29 9-10 8-9 27-28

4 SOFTWARE QUALITY TRAININGS

4.3 intacs ™ Certified Provisional Assessor 
(Automotive SPICE®)

5
20,000

(Early Bird 
18,000)

25-29 19-23 2-6

5
23,000

(Early Bird 
20,000)

17-21 
EN

4-8 
EN

4.4 intacs ™ Certified Competent Assessor 
(Automotive SPICE®) 5

25,000
(Early Bird 

22,000)

15-19 
EN

4.5 intacs ™ Introduction to the VDA Automotive 
SPICE® Guidelines 2 4,900 1-2 

EN

4.6 Automotive SPICE® 
Overview 1 2,800

26
Beijing

20
Shanghai

20
Chang-

chun

5 QUALIFICATION PROGRAM IN COOPERATION

5.1
VDA 19.1 – Technical Cleanliness in Automotive 
Industry - Qualification for "Inspector for 
Technical Cleanliness" (with Lab)

2 7,900

Only on Request, please contact VDA QMC China Offices for details

5.2

Design For Manufacture and Assembly 
(DFMA®) Training Workshop Improve quality 
and reduce costs upfront – at the Product 
Development stage 

2 4,000

3 5,500

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Version: July 2019
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Public Training Plan

OTHER CITIES

  NINGBO

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1
7,500 CN (Training)

+ 
2,800 CN (Exam)

18-22 10-14 19-23

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 21 13 22

  SUZHOU

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1
7,500 CN (Training)

+ 
2,800 CN (Exam)

15-19 8-12 14-18

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 11 17

  NANJING

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

5.2.1

VDA 19.1 – Technical Cleanliness 
in Automotive Industry - 
Qualification for „Inspector for 
Technical Cleanliness“ (in Lab)

2 7,900 11-12 3-4 9-10 9-10

CONTACT US

Shanghai Office: + 86 021 39197012
Email: sh@vdachina.com.cn Version: July 2019
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  GUANGZHOU

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1
7,500 CN (Training)

+ 
2,800 CN (Exam)

18-22 20-24 12-16 11-15

1.3.1 VDA 6.5 – Qualification for 
Product Auditor 1 2,500 19

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 20 

21
22 
23 15 14

  CHONGQING

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1
7,500 CN (Training)

+ 
2,800 CN (Exam)

25-29 2-6

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 27 

28 4

Public Training Plan

CONTACT US

Shanghai Office: + 86 021 39197012
Email: sh@vdachina.com.cn Version: July 2019
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Public Training Plan

OTHER CITIES

  SHENYANG

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1

7,500 CN
(Training)

+ 
2,800 CN

(Exam)

22-26 2-6

1.3.1 VDA 6.5 – Qualification for 
Product Auditor 1 2,500 30 10

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 29 9

  CHENGDU

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1

7,500 CN
(Training)

+ 
2,800 CN

(Exam)

Oct.28 
- 

Nov. 1

1.3.1 VDA 6.5 – Qualification for 
Product Auditor 1 2,500 5

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 4

  QINGDAO

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1

7,500 CN
(Training)

+ 
2,800 CN

(Exam)

23-27

  CHANGCHUN

No. THEME DAY(S) PRICE
(RMB) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.2.1 
1.2.2

VDA 6.3 – Qualification for 
Process Auditor  
VDA 6.3 – Exam for Certified 
Process Auditor 

4+1

7,500 CN
(Training)

+ 
2,800 CN

(Exam)

20-24 22-26 2-6

1.3.1 VDA 6.5 – Qualification for 
Product Auditor 1 2,500 28 30 10

3.3 Product Safety Representative 
(PSB) in Automotive Industry 1 2,800 27 29 9

CONTACT US

Beijing Office: + 86 010 65900067-206
Email: bj@vdachina.com.cn Version: July 2019
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Public Training Plan

AUTOMOTIVE SPICE®

No. THEME LANG
UAGE DAY(S) PRICE

(RMB) CITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

4.3

intacs ™ Certified 
Provisional Assessor 
Training in Chinese 
(Automotive SPICE®)

CN 5
20,000

(Early Bird 
18,000)

Shanghai 25-29 19-23 2-6

EN 5
23,000

(Early Bird 
20,000)

Shanghai 17-21 4-8

4.4
intacs ™ Certified 
Competent Assessor 
(Automotive SPICE®)

EN 5
25,000

(Early Bird 
22,000)

Shanghai 15-19

4.5

intacs ™ Introduction 
to the VDA Automotive 
SPICE® Guidelines 
(Training in English)

EN 2 4,900 Shanghai 1-2

4.6 Automotive SPICE® 
Overview CN 1 2,800

Beijing 26

Shanghai 20

Changchun 20

CONTACT US

Tel.: + 86 010 65900067
Email: aspice@vdachina.com.cn Version: July 2019
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Please go to www.vdachina.com.cn to check our latest Events Calendar

VDA QMC China Events Calendar 2019

Events Calendar 2019

APRIL JULY
JANUARY 1 1 OCTOBER

TUE 1  New Year 2  Gate4SPICE Shanghai MAY 2 1  National Day

WEN 2 3  VDA AUTOMOTIVE SYS 1  Labor Day 3 AUGUST 2

THU 3 FEBRUARY MARCH 4  China in Shanghai 2 4 1 3 NOVEMBER

FRI 4 1  1 5  Tomb-Sweeping Day 3 JUNE 5 2 4 1

SAT 5 2 2 6 4 1 6 3 SEPTEMBER 5 2 DECEMBER

SUN 6 3 3 7 5 2 7 4 1 6 3 1 SUN

MON 7 4  Spring Festival 4 8 6 3 8 5 2 7 4 2 MON

TUE 8 5 5 9 7 4 9 6 3 8 5 3  RC Beijing TUE

WEN 9 6 6 10 8 5 10 7 4  FMEA Congress China 9 6 4 WEN

THU 10 7 7 11 9 6 11 8 5 10 7 5 THU

FRI 11 8 8 12  10 7  Dragon Boat Festival 12 9 6 11 8 6 FRI

SAT 12 9 9 13 11 8 13 10 7 12 9 7 SAT

SUN 13 10 10 14 12 9  14 11 8 13 10 8 SUN

MON 14 11 11 15 13 10 15 12 9 14 11 9 MON

TUE 15  RC Changchun 12 12 16 14 11 16 13 10 15 12 10  RC Shanghai TUE

WEN 16 13  13 17 15 12  17  RC Shenyang 14 11 16 13 11 WEN

THU 17 14 14 18 16 13   18 15 12 17 14 12  RC Hangzhou THU

FRI 18 15  15 19 17 14  Gate4SPICE Workshop 19 16 13  Mid-Autumn Day 18 15 13 FRI

SAT 19 16 16 20 18 15 20 17 14 19 16 14 SAT

SUN 20 17 17 21  19 16  21 18 15 20 17 15 SUN

MON 21  1st TtT 2019 18 18 22 20 17 22 19 16  2nd TtT 2019 21 18  16 MON

TUE 22 19 19 23 21 18  FMEA Road Show (SH) 23 20 17 22 19  17 TUE

WEN 23 20 20 24 22 19  FMEA Road Show (BJ) 24 21 18 4th PSD China in Beijing 23 20 18 WEN

THU 24  21  RC Taiwan 21 25 23  RC Tianjin 20  25 22 19   24 21 19 THU

FRI 25 22 22 26 24 21   26 23 20   25 22 20 FRI

SAT 26 23 23 27 25 22 27 24 21   26 23 21 SAT

SUN 27 24 24 28 26 23 28 25 22 27 24 22 SUN

MON 28 25 25 29 27 24 29 26 23   28 25 23 MON

TUE 29 26 26  26th QMA China 30 28 25  27th QMA China 30 24 24 29 26  28th QMA China 24 TUE

WEN 30 27 27  in Shanghai 29 26  in Shenyang 31 28 25 30 27  in Shanghai 25 WEN

THU 31 28 28 30  27 29 26 31 28 26  THU

29 31 28  30 27 29 27 FRI

30 29  31 28 30 28 SAT

31 30 29 November tbd: 29 SUN

30 Gate4SPICE Workshop 30 MON

31 TUE

06 10 15 19 23

07 11 16 20 24

08 12 17 21 25

01

02

03

04

05 09 13 22 26

14 18

Legend

 Chinese Holiday      
 VDA QMC China Events
 VDA QMC China internal key meeting

Abbreviations

RC: Regional Conference
PSD: Product Safety Day
QMA China: Quality Management Steering Committee China 
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Version June 2019

VDA QMC China Events Calendar 2019

APRIL JULY
JANUARY 1 1 OCTOBER

TUE 1  New Year 2  Gate4SPICE Shanghai MAY 2 1  National Day

WEN 2 3  VDA AUTOMOTIVE SYS 1  Labor Day 3 AUGUST 2

THU 3 FEBRUARY MARCH 4  China in Shanghai 2 4 1 3 NOVEMBER

FRI 4 1  1 5  Tomb-Sweeping Day 3 JUNE 5 2 4 1

SAT 5 2 2 6 4 1 6 3 SEPTEMBER 5 2 DECEMBER

SUN 6 3 3 7 5 2 7 4 1 6 3 1 SUN

MON 7 4  Spring Festival 4 8 6 3 8 5 2 7 4 2 MON

TUE 8 5 5 9 7 4 9  6 3 8 5 3  RC Beijing TUE

WEN 9 6 6 10 8 5 10 7 4  FMEA Congress China 9 6 4 WEN

THU 10 7 7 11 9 6 11 8 5 10 7 5 THU

FRI 11 8 8 12  10 7  Dragon Boat Festival 12 9 6 11 8 6 FRI

SAT 12 9 9 13 11 8 13 10 7 12 9 7 SAT

SUN 13 10 10 14 12 9 14 11 8 13 10 8 SUN

MON 14 11 11 15 13 10 15 12 9 14 11 9 MON

TUE 15  RC Changchun 12 12 16 14 11 16 13 10 15 12 10  RC Shanghai TUE

WEN 16 13 13 17 15 12  17  RC Shenyang 14 11 16 13  11 WEN

THU 17 14 14 18 16 13   18 15 12 17 14 12  RC Hangzhou THU

FRI 18 15  15 19 17 14  Gate4SPICE Workshop 19 16 13  Mid-Autumn Day 18 15 13 FRI

SAT 19 16 16 20 18 15 20 17 14 19 16 14 SAT

SUN 20 17 17 21  19 16  21 18 15 20 17 15 SUN

MON 21  1st TtT 2019 18 18 22 20 17 22 19 16  2nd TtT 2019 21 18  16 MON

TUE 22 19 19 23 21 18  FMEA Road Show (SH) 23 20 17 22 19  17 TUE

WEN 23 20 20 24 22 19  FMEA Road Show (BJ) 24 21 18  4th PSD China in Beijing 23 20 18 WEN

THU 24  21  RC Taiwan 21 25 23  RC Tianjin 20  25 22 19   24 21 19 THU

FRI 25 22 22 26 24 21   26 23 20   25 22 20 FRI

SAT 26 23 23 27 25 22 27 24 21   26 23 21 SAT

SUN 27 24 24 28 26 23 28 25 22 27 24 22 SUN

MON 28 25 25 29 27 24 29 26 23   28 25 23 MON

TUE 29 26 26  26th QMA China 30 28 25  27th QMA China 30 24 24 29 26  28th QMA China 24 TUE

WEN 30 27 27  in Shanghai 29 26  in Shenyang 31 28 25 30 27  in Shanghai 25 WEN

THU 31 28 28 30  27 29 26 31 28 26  THU

29 31 28  30 27 29 27 FRI

30 29  31 28 30 28 SAT

31 30 29 November tbd: 29 SUN

30 Gate4SPICE Workshop 30 MON

31 TUE

4027

28 32 36 41 45 49

29 33 37 42 46 50

30 34 38 43 47 51

31 35 39 44 48 52
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1 AUDITOR QUALIFICATION ( 1ST / 2ND / 3RD PARTY AUDITOR ) 

1.1 System Auditor
 1.1.1  IATF 16949 – Qualification for 1st / 2nd Party Auditor  20
 1.1.2  IATF 16949 – Exam Preparation for 1st / 2nd Party Auditors – Core Tools  21
 1.1.3  IATF 16949 – Exam for 1st / 2nd Party Auditor  22
 1.1.4  IATF 16949 for Executives  23
 1.1.5  IATF 16949 – Qualification for 3rd Party Auditor  24

1.2 Process Auditor
 1.2.1  VDA 6.3 – Qualification for Process Auditor   26
 1.2.2  VDA 6.3 – Exam for Certified Process Auditor   28
 1.2.3  VDA 6.3 – For Executives (Management Awareness Training)  29

1.3 Product Auditor 
 1.3.1  VDA 6.5 – Qualification for Product Auditor   30
 1.3.2  VDA 6.5 Qualification for Product Auditor with more practical cases to 
  improve Product Auditor Know-how  31

1.4 Auditor Basic Knowledge
 1.4.1  Basic knowledge on Quality Audits: QM-System Audits (IATF 16949 or VDA6.1/2/4) 
  Process Audits (VDA 6.3) and Product Audits (VDA 6.5)  32
 1.4.2  VDA 6.3 Process Auditor Basic Training with Practical Cases to 
  Understand Importance of Process Audit and How to Improve  33

Overview

AUDIT STANDARDS
( System Audits IATF 16949 NEW,  
Process Audits VDA 6.3 NEW, Product Audits 6.5 )

Audits are conducted in different forms, e.g. as product, 
process, and system audits, and are mandatory to 
fulfill Customer Specific Requirements ( CSR ). Audits 
are the key to the continuous improvement process 
( Kaizen ).  Most important are internal audit ( 1st party 
audits ), supplier audits ( 2nd party audits ) and also 
3rd party system audits by certification bodies ( CB ).  

With the revision of DIN EN ISO 9001 and the 
related IATF 16949, new challenges have begun for 
executives as well as operative areas and auditors. 
The training and courses we offer include the know-
ledge necessary for you in practice. By taking VDA 
QMC examination for IATF 16949 or / and VDA 6.3 
or / and VDA 6.5, your competence is confirmed by 
VDA QMC and you will be released in a worldwide 
VDA Auditor database.
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1.1.1 IATF 16949 – Qualification for 
1st / 2nd Party Auditor

Conformity with IATF 16949 is the condition for 
acceptance into the automotive manufacturers‘ list 
of suppliers. In preparation for certification, those 
responsible in an organisation must come to grips with 
the concrete implementation of requirements. 

IATF 16949 auditors’ competence is of decisive 
importance: on the one hand, because they have to 
implement the IATF 16949 requirements in their own 
organisation in a focussed manner and evaluate the 
effectiveness of quality management actions. On the 

other hand, so they can review their suppliers as to 
whether their QM-system confirms to IATF 16949.

In this three-day training, the participants get to know the 
requirements of the two standards IATF 16949 and ISO 
9001, receive pointers how to interpret them and what 
they must actually do to implement these requirements 
successfully in their organisation.

experience in implementing and maintaining manage-
ment systems is useful. Additionally, participants should 
already possess the VDA auditor qualification and expe-
rience in preparing and conducting audits.

QUALIFICATION CERTIFICATE

After passing the test, the participants will receive a 
qualification certificate. 

SUPPLEMENTARY MATERIAL

QM system standard IATF 16949
VDA QMC standards collection DIN EN ISO 9000, 9001, 
9004 and 19011

DURATION 

3 days

PUBLIC TRAINING FEE

RMB 3,900 / person  CN

TARGET AUDIENCE

QM managers and / or QM personnel, or internal / 
external system auditors with ISO 9001 knowledge and 
automotive auditing experience.

OBJECTIVES

The focus is on presenting specialist knowledge that 
enables the participants to conduct 1st / 2nd party audits 
according to the IATF 16949 requirements. First, the 
topics of process management and automotive process 
approach are dealt with. The participants get to know 
the main contents of ISO 19011, as well as the structure 
and contents of IATF 16949 and its requirements inclu-
ding ISO 9001. Additionally they are provided an insight 
into the IATF certification rules.

CONCEPT AND METHODS

The alternation between technical lectures, individual, 
group and case study exercises makes it possible to 
expand and apply IATF 16949 and ISO 9001 knowledge 
in appropriate learning steps.
 

PREREQUISITES FOR ATTENDANCE

In order to attend this training, knowledge and practical 

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.1.2 IATF 16949 – Exam Preparation for 
1st / 2nd Party Auditors – Core Tools

Conformity with IATF 16949 is the condition for accep-
tance into the automotive manufacturers‘ list of suppliers. 
In preparation for certification, those responsible in an 
organisation must come to grips with the concrete imple-
mentation of requirements. 

IATF 16949 auditors’ competence is of decisive impor-
tance: on the one hand, because they have to implement 
the IATF 1694 requirements in their own organisation 
in a focussed manner and evaluate the effectiveness of 
quality management actions. On the other hand, so they 

can review their suppliers as to whether their QM-system 
confirms to IATF 16949.

In auditing, knowledge of the Core Tools is essential in 
order to correctly identify and assess risks and deviations 
from the requirements. In this one-day training, the parti-
cipants receive an introduction and exercises on the Core 
Tools, so they can apply this knowledge to the exam for 
IATF 16949 1st / 2nd Party Auditor and in their occupational 
routine.

SUPPLEMENTARY MATERIAL

Chapter FMEA from the VDA Ring Binder Volume 4
Chapter SPC from the VDA Ring Binder Volume 4
VDA 5

CERTIFICATE OF ATTENDANCE

At the end, participants will receive a certificate of atten-
dance.

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 1,500 / person  CN

TARGET AUDIENCE

This training is geared to prospective 1st / 2nd Party IATF 
16949 Auditors who want to prepare for IATF 16949 – 
Exam for 1st / 2nd Party Auditor.
 

OBJECTIVES

The participants are taught specialist knowledge about 
structure and preparation of Failure Mode and Effects 
Analyses (FMEA). Furthermore, the topics statistical 
process control (SPC 1), quality control charts (SPC 2) and 
machine and process capabilities (SPC 3) are presented. 
Additionally, the participants are introduced to test pro-
cess suitability according to VDA 5 and basic knowledge 
about measurement system analysis (MSA).

CONCEPT AND METHODS

Technical lectures, discussions and exchange of experi-
ences alternate during the training.

PREREQUISITES FOR ATTENDANCE

A basic knowledge of IATF 16949 and ISO 9001 re-
quirements as well as practical experience in applying 
automotive methods are necessary for this training. 

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.1.3 IATF 16949 – Exam for 1st / 2nd 
Party Auditor

Conformity with IATF 16949 is the condition for accep-
tance into the automotive manufacturers‘ list of suppliers. 
In preparation for certification, those responsible in an 
organisation must come to grips with the concrete imple-
mentation of requirements. 

IATF 16949 auditors’ competence is of decisive impor-
tance: on the one hand, because they have to implement 
the IATF 1694 requirements in their own organisation 
in a focussed manner and evaluate the effectiveness of 
quality management actions. On the other hand, so they 

can review their suppliers as to whether their QM-system 
confirms to IATF 16949.

The exam for certified 1st / 2nd Party Auditor IATF 16949 
offers participants a level of qualification comparable to 
a 3rd party auditor. In this form, the certificate awarded 
upon passing the exam is issued exclusively by the IATF 
member VDA QMC or by one of our approved licensed 
partners. The exam subject matter is drawn from the 
topics dealt with during the training, the IATF 16949 re-
quirements and in individual cases the customer-specific 
requirements of the OEM’s.

PREREQUISITES FOR ATTENDANCE

Admission to the exam is only granted after a successful 
review of your application. Prerequisites are an auditor 
qualification for internal auditor ISO 9001:2015, at least 
three complete internal ISO 9001 system audits within 
the past three years, at least two years‘ appropriate full-
time practical automotive experience and the successful 
completion of the training 1.1.1 “IATF 16949 – Qualifica-
tion for 1st / 2nd Party Auditor “ page 20.

CERTIFICATE AND AUDITOR CARD

After passing the exam, you will receive a VDA certificate 
with registered numbering in connection with an auditor 
card as well as a corresponding VDA QMC database 
entry. 

DURATION 

1 day

EXAM FEE

RMB 1,500 / person  CN

TARGET AUDIENCE

The exam is exclusively for prospective 1st / 2nd Party Au-
ditors of IATF 16949 who have attended the qualification 
training and whose application for admission has been 
approved by the VDA QMC or by a licensed training 
partner.

OBJECTIVES

1st / 2nd Party Auditors IATF 16949 are able to conduct 
system audits on their own internally and with their 
suppliers. The exam and the accompanying certificate 
independently confirm their knowledge. Additionally, the 
certificate provides evidence of current and valid qua-
lification in order to meet customer or supplier require-
ments with regard to IATF 16949 auditor competence. 

CONCEPT AND METHODS

On the exam day, the participants are given a written 
exam with 40 questions, of which at least 70% must be 
answered correctly. Furthermore, they must pass an oral 
exam consisting of 30 minutes preparation time and 
around 20 minutes interview with two examiners. For 
preparation, the written documents handed out during 
VDA trainings (incl. standards volumes) are admitted, 
and these must be brought along on the exam day.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.1.4 IATF 16949 for Executives

Conformity with IATF 16949 is the condition for accep-
tance into the automotive manufacturers‘ list of suppliers. 
This also includes top management’s willingness to take 
active and personal responsibility for quality: All execu-
tives and process owners in an organisation must fulfil 
their obligations as regards quality, according to the new 
body of rules.

In this one-day training, executives must deal openly 
with the standard’s requirements and its respective op-
portunities. Participants receive the necessary specialist 
knowledge for their professional practice and pointers for 
implementation in their organisation.

TARGET AUDIENCE

Responsible personnel (chief exectuives, plant managers 
and executives) from all areas such as  manufacture, de-
velopment , purchasing, etc., who are not auditors.

OBJECTIVES

The focus is on presenting specialist knowledge that 
enables the participants to implement the executive res-
ponsibilities required by IATF 16949 in their organisations. 
First, the topics of process management and automotive 
process approach are dealt with. The participants get to 
know the structure and contents of IATF 16949 and ISO 
9001, are acquainted with the requirements from both 
standards that pertain to top management. Additionally 
they are provided an insight into the IATF certification ru-
les, and can get answers to their questions about how to 
implement a QM system.

CONCEPT AND METHODS

Technical lectures, discussions and exchange of experien-
ces alternate throughout the training.

CERTIFICATE OF ATTENDANCE

At the end you will receive a certificate of attendance. 

SUPPLEMENTARY MATERIAL

QM system standard IATF 16949
VDA QMC standards collection DIN EN ISO 9000, 9001, 
9004 and 19011

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,800 / person  CN

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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The QM system standard IATF 16949 is a harmonization 
of national QM bodies of rules such as QS 9000 and VDA 
6.1, and is recognized worldwide as state of the art by 
automotive industry. Organisations increasingly favour 
certification to IATF 16949, as this is still a prerequisite for 
acceptance into the automotive supply chain.

IATF certification can only be awarded by certification bo-
dies accredited by the IATF. You can find an overview of 
all approved certification bodies under https://vda-qmc.

de/en/certification/iatf/certification-bodies/. The certifi-
cation process requires the corresponding auditors who 
can verify whether an organisation meets the necessary 
requirements for an IATF certificate. 

This is where the four-day Qualification for 3rd Party Au-
ditor comes in: Only training and further education by 
the VDA QMC as the training organisation of the German 
IATF Oversight is authorised to offer this professional 
qualification. 

1.1.5 IATF 16949 – Qualification for 3rd 
Party Auditor

CONCEPT AND METHODS

In this three-day training, technical lectures and group 
exercises alternate which helps transfer the training to-
pics into the participants everyday work practice. The 
participants are expected already to have mastered the 
contents of the QM system standard IATF 16949 and the 
certification rules in order to begin at a high common le-
vel with the specific requirements for a certification au-
ditor. The relevant standards literature must be brought 
along to the training by the participants.

On the following exam day, the participants application 
competence is tested and evaluated in a written exam 
and during an oral case study interview. Due to the length 
of the individual parts of the exam, the maximum number 
of participants for one exam day is seven. We therefore 
reserve the right to set an additional subsequent exam 
day if this number is exceeded.

TARGET AUDIENCE

This training is for existing ISO 9001 certification auditors, 
who have sufficient practical automotive work experi-
ence and want to meet the challenge of an IATF certifi-
cation auditor. 

OBJECTIVES

The focus is on teaching specialist knowledge and ap-
plication competence with the objective of preparing 
the participants for the responsible tasks in an IATF cer-
tification process. This includes the automotive process 
approach, process identification and interdependency 
as well as process performance and monitoring. The re-
quirements for stage 1 readiness review, stage 2 audit as 
well as customer-specific requirements are likewise focal 
points of this training. The participants practice audit pl-
anning and nonconformity management. They also learn 
the requirements for surveillance, re-certification and 
transfer audits. 

BACKGROUND AND TOPICS
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VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

DURATION 

Training 4 days
( Examination 1 day )

PUBLIC TRAINING AND EXAMINATION FEE

RMB 30,000 / person  CN

NOTE

Due to the length of the individual parts of the 
exam, the maximum number of participants for one 
exam day is 7. We therefore reserve the right to set 
an additional subsequent exam day if this number is 
exceeded.

PREREQUISITES FOR ATTENDANCE

Admission to this course is granted only by an IATF ap-
proved certification body and after successful review of 
your application. Prerequisites are an ISO 9001 auditor 
qualification; at least six audits conducted as ISO 9001 
certification auditor in manufacturing organisations, of 
which at least three audits as lead auditor; knowledge of 
automotive quality techniques (FMEA, MSA, SPC); as well 
as four years’ appropriate practical experience (fulltime) 
within the past ten years in an organisation within the 
scope of IATF 16949, of which two years in quality assu-
rance and / or quality management. In order to prevent 
delays, applicants should make sure to hand in complete 
documentation.  

CERTIFICATE AND AUDITOR CARD

After passing the exam, the participants will receive a 
certificate with a registered number, an auditor card and 
the respective entry into the IATF database. This provides 
evidence of your qualification as 3rd party ISO/TS 16949 
auditor based on the IATF requirements.
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1.2.1 VDA 6.3 – Qualification for Process 
Auditor 

TARGET AUDIENCE

This four-day training addresses QM personnel tasked 
with conducting process audits in their own organisations 
(internally) or in the supply chain (externally), as well as 
external auditors (deployment as service providers). 

OBJECTIVES

Taking into consideration the process approach and the 
respective customer-specific requirements, this training 
introduces the basics for VDA 6.3 process auditors for 
holistic application in automotive industry. This includes 
general requirements, methods, principles, the evalu-
ation scheme, risk analysis. In addition, the underlying 
questionnaire is completely explained according to the 
assigned process elements (P1 – P7) so that participants 
can identify the respective risks along the supply chain 
and demonstrate the respective potential. The goal is 
to ensure a reliable assessment. Furthermore, the code 
of conduct for process auditors and the current SI's and 
FAQ's are presented.

CONCEPT AND METHODS

During this training, technical lectures and group exercises 
alternate in order to support the transfer of the topics into 
the participants‘ own work practice with a particular focus 
on exchanging experiences between participants and the 
instructor.

PREREQUISITES FOR ATTENDANCE

Knowledge of the common quality tools and methods, 
the applicable management system requirements and 
further applicable customer-specific requirements, as 
well as product and process-specific knowledge in the 
intended field of application, is necessary for this training. 
Furthermore, depending on their scope of activity, par-
ticipants should have the respective professional expe-
rience according to VDA 6.3 and an auditor qualification 
based on DIN EN ISO 19011.

The VDA 6.3 process audit is an effective procedure for 
assessing processes in connection with planning manu-
facturing product. These audits are usually conducted 
within the organisation or with suppliers prior to series 
release, but also form a valuable contribution for process 
optimisation with already existing manufacturing lines. 
Furthermore, potential analysis – as part of VDA 6.3 – is 
also a proven means of selection for new suppliers. 

The third and complete revision of the VDA standard in 
2016 had the main objective of simplifying and unifying 
the standard, in order to give it a more practical and in-

ternational orientation. With these new advantages, the 
worldwide importance of VDA 6.3 has increased. Moreo-
ver, this process audit standard can now also be applied 
to further sectors such as mechanical engineering and 
wind power.

In order to conduct VDA 6.3 process audits, comprehensi-
ve knowledge, experience and competence is necessary. 
Thus, the qualification of relevant personnel is indispen-
sable. In our VDA 6.3 trainings the participants acquire the 
necessary background knowledge and understanding for 
process audit procedures. 

BACKGROUND AND TOPICS
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QUALIFICATION CERTIFICATE

After passing the test, the participants will receive a 
qualification certificate. 

SUPPLEMENTARY MATERIAL

VDA 6.3
For the current edition of the VDA 6.3 process audit, a 
new evaluation and documentation tool has been deve-
loped as a web application. Users can obtain the VDA 6.3 
Analysis Tool via the VDA QMC webshop.

DURATION 

4 days

PUBLIC TRAINING FEE

RMB 7,500 / person CN
RMB 8,000 / person EN

VAT included // lunch is included during the  
training days // Participants need to pay travel 
and accommodation costs by themselves.
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1.2.2 VDA 6.3 – Exam for Certified 
Process Auditor 

view of the application. Evidence must be provided of the 
qualification certificate for the training “VDA 6.3 – Qualifi-
cation for Process Auditor”, or the qualification certificate 
“VDA 6.3 – Upgrade Training: From VDA 6.3 (2010) to VDA 
6.3 (2016)”, and / or “VDA 6.3 – Competence Training for 
Certified Process Auditors”, if previously the qualification 
to VDA 6.3 (2010) has been completed (at least three days, 
not more than three years ago), as well as evidence of au-
ditor qualification on the basis of DIN EN ISO 19011 (e. g., 
VDA Auditor) and at least five years’ industrial experience, 
of which at least two years in quality management.

CERTFICATE UND AUDITOR CARD

After passing the written and oral exam, the participants 
will receive acertificate with a registered number and the 

respective entry into the VDA QMC database. 

DURATION 

1 day

EXAMINATION FEE

RMB 2,800 / person CN
RMB 3,000 / person EN

TARGET AUDIENCE

This exam is for VDA 6.3 process auditors in the product 
life cycle.

OBJECTIVES

Certified VDA 6.3 auditors are able to conduct process 
audits independently internally and with their suppliers. 
After passing the exam, the participants will receive a cer-
tificate and an auditor card that provide evidence of their 
current and valid qualification. Thus, they fulfil the requi-
rements of customers or suppliers regarding their auditor 
competence.

CONCEPT AND METHODS

On the exam day, the participants are given a written 
exam with 40 questions, which they have 60 minutes to 
answer. Furthermore, prospective VDA 6.3 auditors must 
pass an oral exam consisting of 30 minutes preparation 
time and around 20 minutes interview. For preparation, 
the written documents handed out during VDA trainings 
(incl. VDA 6.3) are admitted, and these must be brought 
along on the exam day.

PREREQUISITES FOR ATTENDANCE

Admission to the exam is only granted after successful re-

The VDA 6.3 process audit is an effective procedure for 
assessing processes in connection with planning manu-
facturing product. These audits are usually conducted 
within the organisation or with suppliers prior to series 
release, but also form a valuable contribution for process 
optimisation with already existing manufacturing lines. 
Furthermore, potential analysis – as part of VDA 6.3 – is 
also a proven means of selection for new suppliers. 

The third and complete revision of the VDA standard in 
2016 had the main objective of simplifying and unifying 
the standard, in order to give it a more practical and in-

ternational orientation. With these new advantages, the 
worldwide importance of VDA 6.3 has increased. Moreo-
ver, this process audit standard can now also be applied 
to further sectors such as mechanical engineering and 
wind power.

In order to conduct VDA 6.3 process audits, comprehensi-
ve knowledge, experience and competence is necessary. 
Thus, the qualification of relevant personnel is indispen-
sable. The exam for certified VDA 6.3 auditor offers the 
participants official proof of qualification and neutral con-
firmation of these exact capabilities

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel 
and accommodation costs by themselves.
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1.2.3 VDA 6.3 – For Executives
(Management Awareness Training)

More than ever, executives are required to take res-
ponsibility and to be adequately informed about 
company processes and developments in order to make 
the right decisions. 

IATF 16949 requires top managemet to play a leading 
role in meeting all requirements that customers expect 
from the organisation and its processes, products and 
services.

The key to the success of your company is to define 
KPI and the continously review target achievements in 
particular for Product- ( VDA 6.5 see Chapter 1.1.2 ) and 
Process Quality and Audits KPI ( see Chapter 1.1.1 ). By 
focusing only on commercial KPI and not follow-up on 
above mentioned KPI and reviewing them regulary, your 
company will neither be successful in the longterm and 
nor will it fulfill the requirements of new the IATF 16949.

Therefore we try to explain the VDA 6.3 content in-
cluding process Audit requirements for Top Managers. 
We give you a better understanding and an overview 
about how and when to use the different parts ( P1 – P7 ) 
of VDA 6.3, how to read an Audit report, how to learn 
about Process Audit results and to implement a Kaizen 
or Continous Improvement process. We will explain what 
the German OEM requirements are in regards of Process 
Audits and how to implement the Process Audit results 
for supplier and internal results into your Management 
review. 

Responsibility for quality must be actively and per- 
sonally undertaken and controlled by top manage-
ment. This training presents the specific requirements 
mandatory for top management and gives hints and 
practical advice for possible implementation within your 
organization.

BACKGROUND AND TOPICS

TARGET AUDIENCE

Responsible personnel ( GM, CEO, chief executives, 
plant managers and executives ) from all areas such 
as quality, manufacture, development, purchasing, 
etc., who are not auditors.

OBJECTIVES

 Process Audit purpose and management briefing 
( process approach in automotive industry )

 Structure of VDA 6.3 and differents in Potential 
analysis, Project review and Process Audit

 VDA 6.3 and German OEM requirements for top 
management 

 How to read a Process Audit report
 How to implement a Kaizen or Continous 

Improvement process based on Process Audits
 Understand failure as a treasure and chance  

to improve
 Process Audit results as a mandatory and essential 

input and KPI for the Management review
 Importance of qualified and experienced Process 

Auditors

PREREQUISITES FOR ATTENDANCE

None

SUPPLEMENTARY MATERIAL

VDA QMC VDA 6.3 Trainings Material for Excecutives

DURATION

1 day
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1.3.1 VDA 6.5 – Qualification for Product 
Auditor 

PREREQUISITES FOR ATTENDANCE

Participants should already be familiar with product au-
dits. 

QUALIFICATION CERTIFICATE

After passing the test, the participants will receive a qua-
lification certificate. 

SUPPLEMENTARY MATERIAL

VDA 6.5

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,500 / person  CN

TARGET AUDIENCE

This training is for personnel who plan or conduct pro-
duct audits.

OBJECTIVES

In this one-day training, participants are acquainted with 
the structure of audit programmes and the sequence of 
a product audit – from planning and conducting to the 
follow-up, reporting and correction actions to be imple-
mented. Methods are presented for identifying possible 
risks and product improvements, in order to sustainably 
reduce the complaints ratio. 

CONCEPT AND METHODS

During the training, technical lectures, discussions and 
exchange of experience alternate. 

In the automotive industry, product audits are an espe-
cially important method to ensure product quality. VDA 
6.5 is a guideline for managing product audit program-
mes, which allows organisations to develop a classifica-
tion scheme adapted to their own products.

With a VDA 6.5 product audit you can identify customer 
wishes, review products in this respect, and initiate po-
tential improvement actions. This makes VDA 6.5 an effici-
ent tool to further develop the QM system and products 
of an organisation. Well-qualified auditors are necessary 
for the implementation. In this training they can acquire 
the specific expertise.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.3.2 VDA 6.5 Qualification for Product
Auditor with more practical cases to
improve Product Auditor Know-how

PREREQUISITES FOR ATTENDANCE

Product audit knowledge preferable

QUALIFICATION CERTIFICATE

After passing the test, you will receive a VDA 
qualification certificate. 

SUPPLEMENTARY MATERIAL

VDA 6.5

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,000 / person  CN

TARGET AUDIENCE

Personnel planning and/or conducting product 
audits in their organizations

OBJECTIVES

 Product audit basics
 Structure of the audit programme and product 

audit sequence
 Audit planning
 Reporting
 Corrective actions
 Qualification requirement for product auditors
 Several product audit method example
 Participants‘ experiences and best practice 

approach
 Explanation of the VDA6.5 Product Audit table and 

how to fill it 
 How to perform product audits and how to make 

spot checks
 Differences between product audit and 

requalification test

Increased customer expectations, safety requirements, 
statutory requirements as well as the increased use 
of electronic components and software lead to more 
complex products.

End user expectations can no longer only be determined 
in specifications. Automotive manufactures and the 
suppliers must identify these product characteristics 
independently and transfer them into the products. This 
focus must also be considered when conducting product 
audits.

Meanwhile, product quality is assured by consistent 
implementation of preventive quality planning methods. 

For this reason, product audits not only have the task of 
assuring quality, but also of providing evidence.

Within the process chain, product audits are expected 
to highlight the quality level of the internally/externally 
manufactured products.

This training enables you to strengthen your product 
auditing competence, to exchange experiences from 
your auditing practice. We added specially for product 
auditors more practical examples and cases to the 
training to better introduce requests and the challenges 
for product audits based on VDA 6.5. 

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.4.1 Basic knowledge on Quality Audits:
QM-System Audits (IATF 16949 or
VDA6.1/2/4) Process Audits (VDA 6.3)
and Product Audits (VDA 6.5)

PREREQUISITES FOR ATTENDANCE

No prerequisite required, but experiences of min. 3 
years in auditing process or plan, release, evaluate 
and sign audit reports and/or work on continues 
improvement activities based on audit results.

CERTIFICATE OF ATTENDANCE

After passing the examination, you will receive a 
VDA Certificate of Attendance.

SUPPLEMENTARY MATERIAL

IATF 16949, VDA 6.1 / 6.2 / 6.4
VDA 6.5, 
VDA 6.3

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,500 / person  CN

TARGET AUDIENCE

Auditors for QM-System, Product and Process, and 
for Management, who need to plan, release, evaluate 
and sign audit reports and for those you need to work 
on continues improvement activities based on audit 
results (no pre-qualification is required as an auditor).

OBJECTIVES

 Overview about purpose and scope of different 
QM-Audits (QM-System, Process and Product 
Audits) and their requirements

 CSR and basic requirements as an input for an auditor
 Risk analysis with the Turtle model
 ISO 19011 guideline for auditing management systems
 General explanation of the QM System Audits 

(IATF 16949 and VDA 6.1, 6.2 and 6.4) including 
their mandatory request to perform product and 
process (or manufacturing process) audits

 General explanation of the VDA 6.3 Process Audit
 General explanation of the VDA 6.5 Product Audit 
 Differences between product audit and 

requalification test
 How to make an Audit plan for one year based on all 

3 audits (QM-System, Process and Product Audits) 
 Audit report, documentation and completion for all 

3 audits (QM-System, Process and Product Audits)
 Audits results as part of top Management review 
 Exchange participants and trainer experiences and 

best practice approach

This training enables you to better understand the 
differences and overlaps of QM-System, Process 
and Product Audits. It strengthens your auditing 
competence for your auditing practice and enable 

BACKGROUND AND TOPICS

you to differentiate different audit types. We will give 
you an overview about the differences in content 
and overlaps. 

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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1.4.2 VDA 6.3 Process Auditor Basic
Training with Practical Cases to
Understand Importance of Process Audit
and How to Improve

This training enables auditees (employees who get 
audited)  to get better understanding on the requirements 
of process audits and the importance to perform process 
audits. It gives an overview to understand the questions 
of an auditor better. 

We will exchange experiences from your audit practice. 
There are some specific practical cases based on non-

conformities (N/C) to explain to auditees of how to 
evaluate (rate) N/C. 

We also present the differences between QM-System 
Audits, Process Audits and Product Audits and the need 
to have continuous improvement activities in place based 
on audits results.  

BACKGROUND AND TOPICS

TARGET AUDIENCE

Process Audits Auditees (also QM-Systems Audits) 
those who get audited, e.g. blue collars, who get 
audited on the shop floor or at their working place

OBJECTIVES

 Introduction and overview of the new VDA 6.3 content
 Overview about purpose and scope of different 

QM-Audits (QM-System, Process and Product 
Audits) and their requirements

 Input for Process Audits, such as laws, 
standards(GB), CSR (customer specific 
requirements) and customer specifications 
(drawing and process requirements) 

 Basics on risk analysis with the Turtle model
 Basics on ISO 19011 guideline for audit 

management systems
 Different steps to conduct process audits 
 Overview about process elements P1 to P7 

(potential analysis, project management, 
planning and realization of product and process 
development, supplier management, process 
analysis, production and customer service)

 General information of audit report and 
documentation 

 Examples of audit finding and evaluation on N/C
 Exchange participant’s experience and best 

practice approach

PREREQUISITES FOR ATTENDANCE

No prerequisite required, but experiences of min. 3 
years automotive experience is advised and to have 
experiences to get audited.

QUALIFICATION CERTIFICATE

After passing the examination, you will receive a 
VDA6.3 Basis knowledge qualification certificate
(this is not an VDA6.3 auditor certificate or card, you 
are not released VDA6.3 auditor afterwards)

SUPPLEMENTARY MATERIAL

VDA 6.3

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,000 / person  CN

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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2 AUTOMOTIVE METHODS / TOOLS  

2.1 VDA/AIAG FMEA
 2.1.1  FMEA – Upgrade workshop for the harmonized AIAG & VDA FMEA  36
 2.1.2  Workshop on new 7 Steps & MSR based on new AIAG & VDA FMEA Handbook  37
 2.1.3  FMEA – Basic training for the harmonized AIAG & VDA FMEA  38
 2.1.4  FMEA – Harmonized AIAG & VDA FMEA – Management Information  39
 2.1.5 FMEA – Moderator (Facilitator) Skills  40
 2.1.6 FMEA for Mechatronic Systems  41
   
2.2  Automotive Core Tools – Compact Training  42
2.3  VDA Field Failure Analysis – Training for Users  43
2.4  VDA FQE – Field Quality Engineering  44
2.5  VDA SQE – Supplier Quality Engineer – Basic Training   45
2.6  Maturity Level Assurance (MLA) for New Parts  46
2.7  Basic Knowledge about Core Tools (Q-Technique) Use over Life Cycle 
 (Project Mgmt, Pre-Serie, SOP, Production, After Market)  47

2.8 8D   
 2.8.1  Introduction to Problem Solving in 8D  48
 2.8.2  Application of Problem Solving in 8D  49

Overview

QM-METHODS / TOOLS AND JOINT QUALITY 
MANAGEMENT IN THE SUPPLY CHAIN

The range of methods and tools in quality management 
is almost inexhaustible; therefore correct selection is 
often decisive. The following training will help you 
find the right methods and tools for each specific 
phase of product realisation, and to assure practically 
relevant communication.

Nearly every automotive organisation depends 
upon their suppliers’ performance. Thus, smooth co-
operation is in the common interest of everyone. The 
following training conveys the main issues of quality 
management in the automotive supply chain in a 
clear and practice-oriented manner and with great 
benefits for the various target groups.
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NEW

2.1.1 FMEA – Upgrade workshop for 
the harmonized AIAG & VDA FMEA

PREREQUISITES FOR ATTENDANCE

The participants should have in-depth knowledge 
of FMEA, because the workshop is created based 
on this, no basics knowledge will be provided. Basic 
knowledge of VDA 4 FMEA or AIAG FMEA Handbook 
are required.

CERTIFICATE OF ATTENDANCE

At the end of the course, the participants will receive 
a certificate of attendance

SUPPLEMENTARY MATERIAL

AIAG & VDA FMEA Handbook

DURATION 

1 Day

PUBLIC TRAINING FEE

RMB 1,700 / person  CN

TARGET AUDIENCE

Experienced users of the method: moderators, R+D, 
design engineers, process planners and employees 
from product and process development, testing, 
logistics, production, test planning, maintenance and 
quality.

OBJECTIVES

The objective of the workshop is to help the users 
of FMEA to get familiar with the changes of the 
new AIAG & VDA FMEA Handbook and to provide 
practical advices on how to use FMEA. We will 
provide what is changed and new in AIAG & VDA 
FMEA Handbook, e.g.: 7 steps, MSR, evaluation table 
for Action Priority (AP).

CONCEPT AND METHODS

Before joining the workshop there is an online 
evaluation which excerpts from the FMEA handbook 
to test the level of knowledge for participants. This 
workshop includes group discussion. Eight weeks 
after the attendance, a final webinar will be held at 
which the participants can communicate with each 
other, exchange experiences and ask questions.

In the past, suppliers who send their products to 
European OEMs or/and North American OEMs or/and 
Joint Venture in China with European or North American 
OEMs are required to be evaluated their risk assessment 
(IATF requirement) based on VDA FMEA handbook and/
or AIAG FMEA handbook. This increased the complexity 
in product and process development and improvement 

for suppliers. The new AIAG & VDA FMEA Handbook 
(edition June 2019) defined newly common requirements 
and expectations of FMEA. Now it’s possible for suppliers 
to create a unified FMEA process (Design FMEA / Process 
FMEA / FMEA-MSR) to meet the needs and expectations 
of their respective customers.

BACKGROUND AND TOPICS

AIAG & VDA FMEA Handbook included
VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

2.1.2 Workshop on new 7 Steps & 
MSR based on new AIAG & VDA FMEA 
Handbook

PREREQUISITES FOR ATTENDANCE

Basic knowledge of VDA 4 FMEA or AIAG FMEA 
Handbook are required and participation for 2.1.1. 
FMEA upgrade training highly recommended. Our 
advice is to book FMEA upgrade training (2.1.1) and 
the workshop as a package.

CERTIFICATE OF ATTENDANCE

At the end of the course, the participants will receive 
a certificate of attendance.

SUPPLEMENTARY MATERIAL

AIAG & VDA FMEA Handbook

DURATION 

1 Day

PUBLIC TRAINING FEE

RMB 1,700 / person  CN
RMB 2,800 / person, Package Price (2.1.1 + 2.1.2)

TARGET AUDIENCE

Users of the FMEA method / FMEA responsible: 
FMEA moderators, R+D, design engineers, process 
planners and employees from product and process 
development, testing, logistics, production, 
test planning, maintenance and quality, project 
managers, PSB & PSCR (responsible for Functioned 
Safety)

OBJECTIVES

The objective of the workshop is to assure in depth 
understanding of new FMEA requirement based 
on practical examples to get familiar with 7 steps 
approach and FMEA-MSR.

CONCEPT AND METHODS

This workshop is based on real sample from 
automotive industry, and includes group exercises, 
group discussion with trainer’s support. Trainees 
can exchange experiences and build up network to 
support each other.

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

This workshop is based on practical automotive 
examples to explain and practice the new 7 steps FMEA 
methodology and to provide example about FMEA-MSR. 
It provides more exercise and group discussion to assure 

in-depth understanding on new AIAG & VDA FMEA 
approach with the lead of experienced trainers. We 
highly recommend joining FMEA upgrade training (2.1.1, 
Page 36) before and book this workshop in combination. 

BACKGROUND AND TOPICS
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NEW

2.1.3 FMEA – Basic training for the 
harmonized AIAG & VDA FMEA

PREREQUISITES FOR ATTENDANCE

None

CERTIFICATE OF ATTENDANCE

After passing the test you will receive a qualification 
certificate. 

SUPPLEMENTARY MATERIAL

AIAG & VDA FMEA Handbook

DURATION 

2 Days

PUBLIC TRAINING FEE

RMB 2,800 / person  CN

TARGET AUDIENCE

Beginners and prospective users of the method from 
product and process development, testing, logistics, 
production, test planning, maintenance and quality.

OBJECTIVES

The objective of the training is to provide the basic 
knowledge and practical advices on how to use 
FMEA, and to introduce the practical cases on 7 
steps for FMEA

CONCEPT AND METHODS

Before joining the training there is an online 
evaluation which excerpts from the FMEA handbook 
to test the level of knowledge for participants. 
Then, a classroom training including individual tasks 
and group discussions, which is supported by the 
trainers with their knowledge . Eight weeks after the 
attendance, a final webinar will be held at which 
the participants can communicate with each other, 
exchange experiences and ask questions. AIAG & VDA FMEA Handbook included

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

In the past, suppliers who send their products to 
European OEMs or/and North American OEMs or/and 
Joint Venture in China with European or North American 
OEMs are required to be evaluated their risk assessment 
(IATF requirement) based on VDA FMEA handbook and/
or AIAG FMEA handbook. This increased the complexity 
in product and process development and improvement 

for suppliers. The new AIAG & VDA FMEA Handbook 
(edition June 2019) defined newly common requirements 
and expectations of FMEA. Now it’s possible for suppliers 
to create a unified FMEA process (Design FMEA / Process 
FMEA / FMEA-MSR) to meet the needs and expectations 
of their respective customers.

BACKGROUND AND TOPICS

This training will launch in Oct. 2019
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PREREQUISITES FOR ATTENDANCE

None

CERTIFICATE OF ATTENDANCE

At the end of the course, you will receive a VDA 
certificate of attendance.

SUPPLEMENTARY MATERIAL

VDA 4 FMEA
AIAG & VDA FMEA Handbook (1st Edition 2019)

DURATION 

on demand, can be 1, 2, 4, or 8 hours

TARGET AUDIENCE

Executive personnel from management team
and manager from project Management, product 
management, R+D, manufacture, logistics, quality

OBJECTIVES

FMEA in context with IATF 16949
FMEA basics Introduction and overview
External and internal requirements for risk protection
 
FMEA for design and process in a team
Overview of Definition and description of the 7 steps 
of FMEA Evaluation and Risk Analysis
FMEA as part of Management review
Support on FMEA advised by management
Overview of new AIAG & VDA FMEA
Additional: special requested content, as individual 
defined and adjusted

FMEA is a mandatory requirement in the automotive 
industry and must be part of the Management review as 
requested in IATF 16949. FMEA is a risk evaluation tool 
and very important for frontloading and to reduce cost 
in the early stage.

In time of increasing recall numbers and implementation 
of new technologies e.g. NEV, connected driving, APP 
risk will increase dramatically. More and more electronic 
parts will be built into modern vehicles.

Without Management attention on FMEA as a tool for 
risk assessment performance will not be achieved and 
projects will not be successful. IATF 16949 requirements 
request to define, that a process for FMEA must be 
described that enables suppliers to fulfil their customers’ 
requirements and expectations.

Today there are two FMEA standards existing: VDA and 
AIAG.
 

A harmonized AIAG & VDA FMEA was released in 
Jun. 2019, which align the FMEA requested by VDA 
and AIAG. OEM representatives were involved (BMW, 
Daimler AG, Daimler Trucks, Fiat Chrysler, Ford, General 
Motors, Honda, Opel, Volkswagen) as well as suppliers 
(Bendix, Continental, GKN, Knorr-Bremse, Lear, Nexteer, 
ON Semiconductor, Robert Bosch, Schaeffler AG, ZF 
Friedrichshafen) to create the new standard.

This workshop is specially created to support Top 
Management to inform you about the differences 
between the two FMEA standard and give you an 
overview of new AIAG & VDA FMEA.

We will give you an overview about the new 7 steps 
requested on the new AIAG & VDA FMEA Handbook. We 
will explain the importance of FMEA for risk assessments 
and frontloading activities in the design phase (Design 
FMEA), for manufacturing process (Process FMEA) 
and Supplemental FMEA for Monitoring and System 
Response (FMEA-MSR). 

2.1.4 FMEA – Harmonized AIAG & VDA 
FMEA – Management Information

BACKGROUND AND TOPICS
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2.1.5 FMEA – Moderator (Facilitator) 
Skills

FMEA is a mandatory requirement in the automotive 
industry and must be part of the Management review 
as requested in IATF 16949. FMEA is a risk evaluation 
tool and very important for frontloading and to 
reduce cost in the early stage. 

Through an optimal moderation during the teamwork, 
the effort can be greatly reduced. The result of a 
FMEA is ultimately a fault-free product, which is an 
important prerequisite for the market success. A key 
factor for developing effective FMEA results is the 
qualification of FMEA moderators. Their training and 
subsequent skills acquisition, ideally accompanied by 
a coaching process in everyday practice, are decisive.

Objective:
 Achievement of skills:

  Managing FMEA team meetings time-effectively 
     and expediently
  Recording FMEA work results synchronously

Scope of services:
 Professional workshop presentation
 Extensive seminar folder 
 Friendly training atmosphere with the best service
 Sufficient time for exchanging experiences and 

know-how

CERTIFICATE OF ATTENDANCE

At the end of the course, you will receive a  
certificate of attendance.

SUPPLEMENTARY MATERIAL

VDA 4 FMEA & AIAG FMEA Manual 
AIAG & VDA FMEA Handbook

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,800 / person  CN

TARGET AUDIENCE

Staffs from development, design, testing, producing, 
products and quality

OBJECTIVES

 Tasks of a FMEA moderator
 Forming FMEA project teams
 Procedure for preparing an FMEA moderation
 Procedure for moderating FMEA team meetings /
 Phases of a FMEA moderation
 Communication (success factors) for FMEA moderators
 Language (elocution, effect, body language) for 

FMEA moderators
 Moderation (elocution, active listening, setting) for 

FMEA moderators
 Group dynamics and dealing with conflicts for 

FMEA moderators

PREREQUISITES FOR ATTENDANCE

FMEA Methodology, trainees should finish the 2.1.1 
(page 36), D-FMEA and P-FMEA Training.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

This training will come soon
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2.1.6 FMEA for Mechatronic Systems

A great number of recalls is caused by mechatronic 
systems. The density of functions is increasing 
tremendous every month.

This workshop is specially created to support the 
experts for mechatronic design by using System 
FMEA and Design FMEA. We will coach and moderate 
you through the new 7 steps defined in the new AIAG 
& VDA FMEA Handbook. We will help you to develop 
specific solutions for complicated systems.

To receive approval CCC homologation approval for 
new NEV vehicle the OEM has to present successfully 
the System FMEA. We can support by experienced 
FMEA moderators, who has an external view, to 
improve your System FMEA and to better get 
prepared for the review by the authorities.

PREREQUISITES FOR ATTENDANCE

FMEA experience

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,400 / person  CN

TARGET AUDIENCE

FMEA team and experts, auditors, functional safety
managers, mechatronics engineers

OBJECTIVES

 Impulse lecture on FMEA methodology for 
mechatronic systems

 Impulse lecture on each FMEA 7 steps for 
mechatronic systems

 Function analysis and requirement engineering for 
mechatronic systems

 Monitoring and System reactions for mechatronic 
systems

 P- and Boundary diagrams for mechatronic 
systems

 Failure Analysis for mechatronic systems
 Risk Analysis for mechatronic systems
 Controls for mechatronic systems
 System Optimization for mechatronic systems

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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TARGET AUDIENCE

This training is for project managers and project team 
members as well as anyone looking to further qualify in 
automotive QM methods.

OBJECTIVES

In this two-day training, different methods and models 
are presented, discussed and explained with the help 
of practical examples. The main topics are the basics of 
APQP, the maturity level assessment for new parts, PPAP 
and product and production process approval according 
to VDA 2. The participants receive an overview of FMEA, 
SPC, MSA, VDA 5 and control plan, and how to apply 
them in practice.

CONCEPT AND METHODS

During the training, technical lectures and exercises alter-
nate to facilitate practical relevance for the participants. 
Thus, they will be prepared for cases in practice in their 
current or future work environment. 

PREREQUISITES FOR ATTENDANCE

There are no special prerequisites for this training.

QUALIFICATION CERTIFICATE

After passing the test, the participants will receive a qua-
lification certificate. 

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 3,500 / person  CN

The most important QM methods from the viewpoint of 
automotive industry are summarized under the term "Au-
tomotive Core Tools". This two-day training gives decision 
makers looking for information and employees, who are 

interested in further or other functions in their professi-
onal environment, the chance to learn about the main 
contents, possible applications and requirements from 
the customer’s point of view of Automotive Core Tools.

2.2 Automotive Core Tools – Compact 
Training

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

2.3 VDA Field Failure Analysis – 
Training for Users

Despite increased efforts in development and production 
processes aiming to provide customers with mature, ro-
bust and conforming product, deviations from the expec-
ted state can occur during use in the field. Depending 
on the type of complaint, the potentially nonconforming 
parts or automotive components are exchanged and can 
be requested for analysis by the manufacturer (OEM) or 

by the supplier via the OEM. 

The VDA Volume Field Failure Analysis provides a com-
prehensive approach to identifying causes and was tho-
roughly revised in 2018. This two-day training presents 
the contents of the current standard for implementation 
in the participants’ own organisation. 

TARGET AUDIENCE 

Personnel from purchasing, design and development, 
production, warranty, quality assurance and sales in the 
automotive and supplier industry, who implement and 
further develop the field failure analysis process.

OBJECTIVES

The focus is on teaching expert knowledge and compe-
tence to implement the field failure analysis method in 
one’s own work practice. The sequence of the field failure 
analysis process, concept and part analysis are of special 
interest. The participants acquire knowledge about the 
NTF process, special processes and the problem solving 
process. In addition, planning the whole field failure ana-
lysis process and organisational activities to implement 
and anchor the process in their own organisation are 
dealt with.

CONCEPT AND METHODS

During this training, technical lectures and exercises al-
ternate in order to support the transfer of the topics into 
the participants‘ own work practice with a particular focus 
on exchanging experiences between participants and the 
instructor.

QUALIFICATION CERTIFICATE

After passing the test you will receive a qualification cer-
tificate.

SUPPLEMENTARY MATERIAL

VDA volume Field Failure Analysis (FFA)

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,000 / person  CN

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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2.4 VDA FQE – Field Quality 
Engineering

PREREQUISITES FOR ATTENDANCE

Basic knowledge of field failure analysis, process and sys-
tem audits are required.

CERTIFICATE OF QUALIFICATION

After passing the test, the participants will receive a VDA 
certificate of qualification. 

DURATION 

3 days

PUBLIC TRAINING FEE

RMB 4,500 / person  CN

TARGET AUDIENCE

Executives and personnel from development, quality as-
surance, warranty, sales and other areas who want to ac-
quire additional qualification in complaints management, 
in field data analysis, failure analysis and failure elimina-
tion processes.

OBJECTIVES

The focus is on the tasks, processes and interfaces in Field 
Quality Engineering and cooperation in the supply chain 
in the field failure elimination process. Apart from gene-
ral basics, the product engineering process, field failure 
analysis and field data management are explained. The 
participants acquire useful information on the GDPR and 
how to handle personal information. Further topics are 
the “No Trouble Found (NTF)” project, actions manage-
ment, risk prevention and response.

CONCEPT AND METHODS

During this training, technical lectures and group exercises 
alternate in order to support the transfer of the topics into 
the participants ‘own work practice with a particular focus 
on exchanging experiences between participants and the 
instructor.

The new VDA volume Field Failure Analysis (revision 2018) 
and its embedding in the IATF 16949:2016 underline the 
demand for a comprehensive and methodical approach 
to field failure analysis and its implementation within a 
quality management system. In addition, the VDA audit 
standard Field Failure Analysis has been integrated into 
the new edition, and it provides an assessable base for 
the systematic fulfilment of internal and customer-specific 
requirements. As a consequence, there is also a change 

in the requirements for Field Quality Engineering as to 
control and monitoring of field failure analysis processes 
as well as the support of internal and external claimants.

This three-day training teaches the systematic and com-
prehensive understanding of the supply chain as well as 
a methodical approach for preventive and reactive field 
failure elimination processes. 

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

2.5 VDA SQE – Supplier Quality 
Engineer – Basic Training  

PREREQUISITES FOR ATTENDANCE

Technical, scientific or business education, knowledge 
of statistics is necessary in order to attend this training 
as well as at least one year professional automotive 
experience (supply chain) in quality, process or project 
management. Statistical knowledge is useful.

CERTIFICATE OF QUALIFICATION

After passing the test the participants will receive a certi-
ficate of qualification. 

DURATION 

3 days

PUBLIC TRAINING FEE

RMB 4,000 / person  CN

NOTE

Basic knowledge of QM Systems and Automotive 
Core Tools is advantageous.

TARGET AUDIENCE

Executives and personnel from quality, purchasing, 
production, logistics and development, who deal with 
supplier management.  

OBJECTIVES

The focus is on teaching the benefits and application of 
the processes and basic methods in supplier manage-
ment. Independent of technology, the necessary activi-
ties or tasks with their respective objectives, methods of 
evaluation and deployment from the product enginee-
ring process to training management are presented. The 
participants learn about the role of supplier manage-
ment in the supply chain and in business processes as 
well as their configuration in terms of content. The topics 
supplier selection, customer requirements, purchasing 
conditions and audit management are explained. 
Further topics are product and process development 
and production process and product approval (PPA). And 
finally the participants are given an insight into sup-
plier evaluation, supplier development and complaints 
management.

CONCEPT AND METHODS

During this training, technical lectures and group exer-
cises alternate in order to support the transfer of the 
topics into the participants‘ own work practice with a 
particular focus on exchanging experiences between 
participants and the instructor.

Due to increasing globalization and a consistent trend 
towards outsourcing services and products, automo-
tive suppliers play an ever larger role. Increasing requi-
rements and changes in purchasing offer opportunities 
but also challenges and make strategic supplier manage-
ment imperative. As a consequence the parties involved 
must adapt their roles and tasks: Purchasing has long 

been about more than just sourcing goods and reducing 
costs, but now is also responsible for a supplier network 
that must be controlled.

In this three-day training the participants can develop 
competences in implementing a comprehensive and ef-
ficient supplier management.

BACKGROUND AND TOPICS



46

PREREQUISITES FOR ATTENDANCE

Basic knowledge of project work, product engineering pro-
cess (PEP) and / or parts/components qualification.

CERTIFICATE OF ATTENDANCE

At the end, the participants will receive a certificate of qua-
lification.

SUPPLEMENTARY MATERIAL

VDA Volume Maturity Level Assurance for New Parts

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,200 / person  CN

TARGET AUDIENCE

QA personnel, product managers, project managers in 
product development, product planners, managers and 
spokespersons of cross-functional and cross-organisatio-
nal development teams, persons responsible for compo-
nents, the supplier’s customer team and project leaders, 
key account managers. 

OBJECTIVES

This training imparts knowledge about maturity level me-
thods (assessment, contents, control and report systema-
tics) that are necessary in maturity level regulatory pro-
cesses in the product engineering process. It also goes 
into details of the initial situation and history as well as 
methods and basics of maturity level assurance. Further-
more, the measurement criteria are worked out in detail 
in workshop mode. Additionally, successful and negative 
examples from organisations are presented and studied. 
The roles of the participants are explained at the round 
table “opportunities for cooperation”.

CONCEPT AND METHODS

During this training, technical lectures and group exercises 
alternate in order to support the transfer of the topics into 
the participants‘ own work practice with a particular focus 
on exchanging experiences between participants and the 
instructor.

2.6 Maturity Level Assurance (MLA)
for New Parts

The implementation of the VDA standard Maturity Level 
Assurance for New Parts aims to attain sustainable impro-
vement of the quality of supplied parts. With this method, 
a process-accompanying assurance of product maturity 
at the start of production is achieved: projects are seg-
mented, assessed early on and corrected. Furthermore, 
a unified concept for cooperation and communication in 

complex product engineering projects with many partici-
pants in the supply chain is provided.

The implementation of this standard in the automotive 
and supplier industries requires knowledge and compe-
tence in different functions of organisations. This two-day 
training teaches the requisite expert knowledge.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

2.7 Basic Knowledge about Core 
Tools (Q-Technique) Use over Life 
Cycle (Project Mgmt, Pre-Serie, SOP, 
Production, After Market)

This training enables you to strengthen your knowledge 
and competence how and when to use core tools 
(Q-techniques). With increase recall numbers, repeated 
failures, more failures from supply chain and increasing 
risk due to fast growth and new technologies frontloading 
and q-techniques become more important than ever 
before. Q-Techniques are not only mandatory CSR, they 
are very important to improve your quality and make 
think right from beginning. Implementing Q-techniques 

will save lots of quality cost and improve your customer 
satisfaction.

We will train on PPA (Parts Approval Process), Change 
Management, FMEA (Process FMEA as a mandatory 
input for Control plan), SPC (statistical process control 
and requirements on Cm & Cmk and Cp & Cpk), 
problem solving process with 8D, Failure collection Card, 
ParetoAnalysis, Ishikawa or fish bone diagram, 5x why).

BACKGROUND AND TOPICS

TARGET AUDIENCE

Everyone who is involved in Project Management, 
Change Management and problem solving process 
for 0Km with your customer or field problems or for 
the supply chain

OBJECTIVES

 Overview Q-methods/tools in process landscape 
and over lifetime cycle

 Need for frontloading activities and future challenges 
 MLA (only overview more details please see 2.6)
 PPA (Parts Approval Process based on VDA2), 
 Change Management, 
 FMEA (Process FMEA as a mandatory input for 

Control plan), 
 Control plan
 SPC (statistical process control based on VDA5 and 

customer requirements on Cm & Cmk and Cp & Cpk),
 Problem solving process (0km /field) with 8D, 
 Failure collection card, 
 Pareto Analysis, 
 Ishikawa or fish bone diagram, 
 5x why

PREREQUISITES FOR ATTENDANCE

Minimum 3 years practical experiences on problem 
solving or in project management

QUALIFICATION CERTIFICATE

After passing the knowledge test, you will receive a 
VDA attendance certificate. 

SUPPLEMENTARY MATERIAL

VDA 2, VDA MLA, VDA 4, VDA 5

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,500 / person  CN

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

2.8.1 Introduction to Problem Solving 
in 8D

complementary approaches that the term 8D describes: 
a standard method for problem solving, a problem-
solving process and a type of report.

PREREQUISITES FOR ATTENDANCE 

Participants should have some experience with handling 
problems in their own organisation.

CERTIFICATE OF ATTENDANCE

At the end, participants will receive a certificate of 
attendance. 

SUPPLEMENTARY MATERIAL

VDA 8D Method - Problem solving in 8 disciplines

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 1,900 / person  CN

TARGET AUDIENCE

Personnel from sales, design and development, 
customer services and complaints management, 
production, purchasing, logistics and internal and 
external quality assurance who are involved in the 
problem solving process. Also executives who want an 
overview of problem solving with 8D in order to support 
their organisation with this expert knowledge. 

OBJECTIVES

In this training, participants receive a basic 
understanding of problem solving with 8D and the 
added value of an open error culture in the organisation. 
The revisions to the previous edition are discussed, 
and an overview is given of problem solving with 8D 
(method, process, report). The participants learn the 
application of further methods for problem solving 
and the differentiation between technical and systemic 
causes. Furthermore, evaluation criteria are discussed, 
and opportunities and risks, roles and responsibility as 
well as error culture and leadership are addressed.

CONCEPT AND METHODS

Technical lectures, discussions and exchange of 
experiences alternate during the training.

Effective and efficient problem solving is based on a 
multi-disciplinary approach and requires involving the 
competence necessary for problem solving throughout 
the organisation. This one-day training teaches the three 

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

2.8.2 Application of Problem Solving in 
8D

CONCEPT AND METHODS

During this training, technical lectures and (group) 
exercises alternate in order to support the transfer of 
the topics into the participants‘ own work practice with 
a particular focus on exchanging experiences between 
participants and the instructor.

QUALIFCATION CERTIFICATE

After passing the test the participants will receive a 
qualification certificate.

SUPPLEMENTARY MATERIAL

VDA 8D Method - Problem solving in 8 disciplines

DURATION 

3 days

PUBLIC TRAINING FEE

RMB 3,900 / person  CN

TARGET AUDIENCE

This training addresses personnel specially serving as 
problem solving experts (e. g., 8D team managers, 8D 
method experts or 8D facilitators).

OBJECTIVES

The participants are enabled to implement the specific 
problem-solving tools sustainably and to lead problem 
solving teams successfully. The revisions against the 
previous edition and risk review within the framework of 
8D are discussed. Decision criteria for the application of 
8D are presented, and the differentiation as a standard 
method for problem solving, as a problem-solving 
process and as a type of report are addressed. The 
participants learn to use tools and techniques (Is / Is 
Not, Ishikawa, 5 Why) and the 8 Disciplines in practical 
application.
Furthermore, the connection between symptom 
and technical root causes is discussed, as well as the 
identification of systemic root causes. The participants 
learn about the selection and effectiveness of corrective 
actions as well as preventive actions (differentiation from 
lessons learned). Finally, evaluation and maturity level, 
roles, responsibility and team dynamics as well as error 
culture, motivation and leadership.

PREREQUISITES FOR ATTENDANCE 

The participants should have some experience in 
problem solving as well as basic knowledge about 
applying quality methods. 

This three-day training teaches the extensive 
implementation of problem solving with 8D, along with 
the jointly applicable, supporting quality tools.

Effective and efficient problem solving is based on a 
multi-disciplinary approach and requires involving the 
competence necessary for problem solving throughout 
the organisation.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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3 OTHER AUTOMOTIVE QUALIFICATION PROGRAM

3.1  Formel Q – Compact   52

3.2  Product Safety & Conformity Representative (PSCR)
 3.2.1  Upgrade Training from PSB to Product Safety & 
 Conformity Representative (PSCR)  53
 3.2.2  Product Safety & Conformity Representative (PSCR)  54

3.3  Product Safety Representative (PSB) in Automotive Industry  55
3.4  VDA Standards Overview (no qualification requested)   56
3.5  VDA 19.1 – Technical Cleanliness in Automotive Industry (without Lab)  57
3.6  VDA 19.2 – Technical Cleanliness in Assembly  58

Overview

OTHER AUTOMOTIVE QUALIFICATION PROGRAM

Automotive suppliers are mandatory to fulfill the 
OEM' specific requirements in automotive supply 
chain. Following trainings will provide basic 
understanding about specific German customer 
specific requirements understand German OEM' 
specific requirements and discuss the practical 
operation with experts.
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3.1 Formel Q – Compact 

QUALIFICATION CERTIFICATE

After passing the test, the participants will receive a 
qualification certificate. 

CONCEPT AND METHODS

During this training, technical lectures and group exer-
cises alternate in order to support the transfer of the 
topics into the participants‘ own work practice with a 
particular focus on exchanging experiences between 
participants and the instructor.

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 3,800 / person  CN

TARGET AUDIENCE

Executives and personnel from all areas in the process 
chain from planning, purchasing, manufacture, logistics 
and quality assurance. 

OBJECTIVES

The focus is on teaching the requirements of the 
Volkswagen group pertaining to Formula Q-Concrete, 
Formula Q-Capability and Formula Q-New Parts Integ-
ral. The participants receive a basic overview of Formula 
Q and work through the query and placing phase with 
the instructor. Further topics are Formula Q in design 
cooperation with Volkswagen Group, product and pro-
cess approval as well as serial operation. Furthermore, 
some applications, such as QPN, self-audit and QTR are 
explained. 

We will also introduce Volkswagen requirements based 
on PSB and PSCR (see page 53)

Formula Q is a body of rules containing all of Volkswagen’s 
requirements for quality and project management for co-
operation with supply chain partners. The fulfilment of 
these requirements aims to ensure a smooth product en-
gineering process and series delivery to customers‘ terms.

In cooperation with the Volkswagen Bildungsinstitut 
GmbH, this training presents these binding requirements 
in detail. 

BACKGROUND AND TOPICS

CSR from Volkswagen Group
Training released and created by Volkswagen Academy

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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These manifold tasks which product safety representative 
has to deal with are subject to constant change. In 
order to identify the challenges and implement them 
in one’s own organisation, it is thus necessary to renew 
and deepen existing knowledge. This is the aim of this 
one-day upgrade qualification: it is specifically geared 
to the requirements in the participants’ daily practice. 
The newest insights into product integrity are explored 
in four modules, and the competence as product safety 
representative is developed.

NEW

3.2.1 Upgrade Training from PSB 
to Product Safety & Conformity 
Representative (PSCR)

TARGET AUDIENCE

This training addresses product safety representatives 
from organisations that are part of the automotive 
supply chain.

OBJECTIVES

The focus is on teaching product safety representatives 
expert and state of the art knowledge. This strengthens 
their competence to master their everyday work. 
Responsibilities throughout the complete supply chain 
from design and development over manufacture and 
use all the way to the termination of intended use are 
also considered.

Particularly, the topics organisation of product integrity, 
product integrity in the product lifecycle, guidance for 
product nonconformities and examples for tools and 
methods are dealt with in particular.

CONCEPT AND METHODS

During this training, technical lectures and exercises 
alternate in order to support the transfer of the topics 
into the participants‘ own work environment with a 
particular focus on exchanging experiences between 
participants and the trainer.

PREREQUISITES FOR ATTENDANCE

Participants must have attended a product safety 
representative (PSB) training in the past two years 
and also possess knowledge in automotive quality 
management.

CERTIFICATE OF QUALIFICATION

After passing the test, the participants will receive a 
certificate of qualification.

SUPPLEMENTARY MATERIAL

VDA Volume Product Integrity and Conformity

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,800 / person  CN

Every organisation within the automotive supply chain 
is obliged to ensure the safety and conformity of its 
products. To this end, the current legal statuses of product 
integrity applicable in the respective countries and regions 
must be observed, also the justifiable safety expectations 
of the general public. If obviously unsafe products 
or products whose conformity to legal requirements 
is questionable are on the market, those who are 
responsible shall be obliged to take the necessary actions.

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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Every organisation within the automotive supply chain 
is obligated to ensure the safety and conformity of its 
products. To this end, in the respective countries and 
regions current legal statutes on product integrity must 
be observed, also the justifiable safety expectations 
of the general public must be fulfilled. With products 
conspicuously “unsafe“ in the market, or whose conformity 
to legal requirements is questionable, those responsible 
are obliged to initiate the necessary actions.

In order to be aware of and to understand the many 
demands addressed to a product safety representative 
comprehensive information and qualification is necessary. 
This is the aim of this two-day qualification: it is specifically 
geared to the requirements in the participants’ daily 
work practice. The central topics of product integrity 
are explored, and the competence as product safety 
representative is developed in the scope of these five 
modules.

BACKGROUND AND TOPICS

NEW

3.2.2 Product Safety & Conformity 
Representative (PSCR)

TARGET AUDIENCE

Automotive executives and personnel who are to be 
deployed as product safety representatives or who 
already hold that position.

OBJECTIVES

The focus is on the communication of expert knowledge 
that enables the participants to handle their everyday 
work more professionally and in a more targeted fashion 
as prospective or existing product safety representatives. 
The responsibilities in the whole supply chain from 
development through manufacture and use up to the 
end of intended use are dealt with. 

After an introduction to the topic the organisation 
of product integrity, product integrity in the product 
life cycle, guidance for product nonconformities and 
examples for tools and methods are discussed.

CONCEPT AND METHODS

During this training, technical lectures and exercises 
alternate in order to support the transfer of the topics 
into the participants‘ own work practice with a particular 
focus on exchanging experiences between participants 
and the trainer.

PREREQUISITES FOR ATTENDANCE

In order to attend this training, a technical and / or 
business education is necessary as well as experience 

in automotive quality management, especially in 
complaints and recourse management. Furthermore, 
the participants should be qualified and experienced in 
the evaluation of technical product and process risks (e. 
g., FMEA facilitator, VDA 6.3 process auditor, designer 
/ developer) and be knowledgeable about the use of 
the organisation’s products, the state of the art as well 
as the requirements from relevant laws and customer 
requirements.

CERTIFICATE OF QUALIFICATION

After passing the test, the participants will receive a 
certificate of qualification.

SUPPLEMENTARY MATERIAL

VDA Volume Product Integrity and Conformity

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 3,900 / person     CN

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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PSB (Product Safety Responsible) is a mandatory 
requirement along the supply chain Volkswagen 
group defined in Formel D for many years. Since 
May 2017 it is a worldwide requirement for BMW too. 

Based on new requirements in China (by DPAC) and 
current new development in automotive industry we have 
updated our PSB Training. Many new recall guidelines 
and laws has been launched or will be launched in China 
in the near future. 2017 more than 20 Million cars were 
recalled based on critical safety issues. The PSB function 
gets more and more important. It has to be assured that 
qualified PSB experts exist along the entire supply chain. 

A new VDA Standard for Recall-Management including 
the Sino-German Recall flow-chart is content of the 
PSB training. Currently VDA QMC expert working 
group creating a new VDA PSB standard. We give you 
an inside information and outlook for changes for the 
future. 

To update your PSB knowledge we highly recommend 
to you to join our PSD (3rd Product Safety day China 
this year on 18th Sept. in Shanghai) or to join our 
PSB workshop (see 3.3) to work on practical cases 
and to exchange your experiences under experts 
and to build up your network.  

BACKGROUND AND TOPICS

QUALIFICATION CERTIFICATE

At the end, you will receive a VDA certificate of 
attendance and PSB card approved by Volkswagen AG. 
You will be released PSB in VDA QMC China database. 

You can renew your PSB card when expired by attending 
PSB Workshop (3.3) or attending PSD (Product Safety 
Day) planned on 18th Sept., 2018 in Shanghai (for more 
information please visit: www.vdachina.com.cn).

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,800 / person     CN/EN

3.3 Product Safety Representative  
(PSB) in Automotive Industry

TARGET AUDIENCE

Executives and personnel from automotive industry 
who are to be deployed or already are deployed 
as product safety representatives, and PSB support 
function for product and process safety.

OBJECTIVES

 Product safety officer ( PSB ) of VW Group 
( mandatory customer requirement in Formel Q )

 Selection and qualification of product safety 
officer ( PSB )

 Working field of product safety officer ( PSB )
 Tools & methods of product safety officer ( PSB )
 Complaint prevention of product safety
 Analytical methods of the complaint
 Product liability and related consequences
 Communication for complaint
 Internal organizational integration of the use 

safety by VW group
 AQSIQ recall law ( Order 176, Article 13 ) and 

guideline for recall process

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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This training provides an overview on VDA Standards. 
It compares VDA2 with PPAP and MLA (2.6) with 
APQP to better understand the automotive standards 
applicable for the German automotive industry. It also 
indicates which standards are mandatory and which 
standards are guideline for suppliers. Some German 
OEM request from their supply chain realization of 
guidelines (like MLA). Then they become mandatory 

requirements (CSR = Customer specific requirements). 
All requirements by the German OEM are define in 
their supplier manuals and in the purchase Order 
(P/O) including the technical specification. We Try 
to give you a better understanding about important 
standards and useful guideline with a practical 
approach. We will exchange experiences we you and 
with our experts. 

3.4 VDA Standards Overview 
(no qualification requested) 

BACKGROUND AND TOPICS

PREREQUISITES FOR ATTENDANCE

No pre-request required, but experiences of min. 
3 years automotive experience is advised.

QUALIFICATION CERTIFICATE

After passing the examination, you will receive VDA 
Standard know-how qualification certificate

SUPPLEMENTARY MATERIAL

All VDA standards

DURATION 

1 day

PUBLIC TRAINING FEE

RMB 2,000 / person  CN

TARGET AUDIENCE

Quality Managers/ team leaders, Project Managers/ 
team leaders and Engineering Managers / team 
leaders, Purchasing Manager/ team leaders and 
Quality Auditors (1st /2nd and 3rd Party Auditors) to 
better understand 

OBJECTIVES

 Requested input for your QM-System, laws (GB), 
standards (ISO, IATF, VDA, …), CSR (customer 
specific requirements) and customer specifications 
(drawing and process requirements) 

 Purpose and reason for automotive standards as a 
mandatory input for your QM-System

 Different automotive association worldwide, who 
release standards, e.g. AIAG, SMMT, IATF France, 
…

 VDA process to release VDA Standards (yellow 
book, red book, blue-gold books and overview 
about working groups)

 Introduction and overview all VDA Standards and 
guideline

 Overview about purpose and scope of different 
Standards and comparison with other famous 
automotive standards (e.g. PPAP, APQP, MSA)

 Explain how to purchase the VDA standard and 
where you find new standards (English and Chinese)

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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This 2-day training VDA 19.1 – Inspector for Technical 
Cleanliness (without Lab) enables the participant 
based on Lab Video sequences ( without practical 
training in the Lab ) to design and document 

3.5 VDA 19.1 – Technical 
Cleanliness in Automotive 
Industry (without Lab)

cleanliness analyses according to VDA 19.1 and 
delivers insight into laboratory practices and the 
equipment and methods implemented there.

BACKGROUND AND TOPICS

TARGET AUDIENCE

Automotive, supplier or service personnel who 
conduct cleanliness inspections or personnel 
confronted with the quality factor technical 
cleanliness in their daily work, such as construction, 
quality assurance, technical purchasing and 
sales personnel. Due to the similar cleanliness 
requirements in the sectors aerospace, hydraulics 
and precision engineering, this training is also 
suitable for personnel from these backgrounds.

OBJECTIVES
 
Objectives are same as ( see 5.2.1 VDA 19.1 – 
Inspector for Technical Cleanliness with Lab, Page 73 )

QUALIFICATION CERTIFICATE

After passing the knowledge test, VDA QMC will 
issue you a qualification certificate which shows 
you as “VDA 19.1 - Skilled Assistant for Technical 
Cleanliness”.

SUPPLEMENTARY MATERIAL

VDA 19.1 Inspection of Technical Cleanliness –
Inspection of Technical Cleanliness >Particulate 
Contamination of Functionally Relevant Automotive 
Components (Former Title: VDA 19)

DURATION

2 days

PUBLIC TRAINING FEE

RMB 4,900 / person  CN

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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NEW

3.6 VDA 19.2 – Technical 
Cleanliness in Assembly

In order to guarantee the technical functioning of mo-
dern vehicles, cleanliness in the assembled systems and 
fluid circuits is increasingly important. Past experience 
has shown that in order to guarantee cleanliness quality, 
the cleanliness of the assembly components is decisive 
but not sufficient on its own.

After cleaning individual parts, many influencing factors 
and processes can cause re-contamination of parts or 
assembly groups with functionality-critical particles. The 

identification and assessment of these detractions from 
cleanliness quality and the selection of cost-efficient pre-
ventive and corrective actions constitute a comprehensi-
ve challenge.

VDA 19.2 – Technical Cleanliness in Assembly – Environ-
ment, Logistics, Personnel and Assembly Equipment, int-
roduced by VDA QMC in 2010, is the first comprehensive 
guideline to structured planning of cleanly assembly and 
the adjoining areas.

BACKGROUND AND TOPICS

TARGET AUDIENCE

This training addresses the qualification of automotive 
and supplier personnel tasked with planning and 
optimising production based on technical cleanliness, 
especially assembly planners and process owners of 
existing assemblies, logisticians or facilities engineers. 
Furthermore, the training is also suited to constructors 
and developers, quality representatives or personnel 
responsible for managing technical cleanliness in the 
customer-supplier relationship. Due to the similar 
cleanliness requirements in the sectors aerospace, 
hydraulics and precision engineering, this training is also 
suitable for personnel from these backgrounds.

OBJECTIVES

The training enables participants to deduce and 
assess actions for preventing re-contamination based 
on the cleanliness specifications of parts or systems. 

The guideline and the training divide the substantial 
cleanliness planning or optimising process into compact 
and manageable individual packages. The separate, 
but comprehensive treatment of the influencing 
factors environment, logistics, personnel and assembly 
equipment and the methods for measuring cleanliness 
influences enables the participants to approach technical 
cleanliness independently and systematically, and also 
to identify non-productive or excessive cleanliness 
actions and so to avoid misinvestment.

Contents of the training are methods and approach for 
improving technical cleanliness of products and design 
of the construction environment and human resource 
activities. Concerning logistics, packaging, transport, 
storage and double-door concepts from the viewpoint 
of cleanliness are looked into. The participants learn 
about cleanly assembly equipment, e. g., work place 
and facilities, joining processes, assembly strategies. In 
addition, the techniques and approach for measuring 
cleanliness influences are presented. 
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DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,900 / person  CN

CONCEPT AND METHODS

During this training, technical lectures and practical 
exercises alternate in order to support the transfer of 
the topics into the participants‘ own work practice with 
a particular focus on exchanging experiences between 
participants and the instructor.

On the optional exam day, the participants undergo a 
written exam with 20 questions. Participants must also 
pass a practical exam. This consists of a case example the 
participants have to work on and present independently, as 
well as practical exercises in the cleanliness lab. The number 
of participants on the exam day is limited to 12.

QUALIFICATION CERTIFICATE

After passing the knowledge test, VDA QMC will issue a 
qualification certificate.

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.



60



61

4  SOFTWARE QUALITY TRAININGS  

4.1  Automotive SPICE® for Executives  62
4.2  Introduction to Automotive SPICE®    63
4.3  intacs™ Certified Provisional Assessor (Automotive SPICE®)  64
4.4  intacs™ Certified Competent Assessor (Automotive SPICE®)  66
4.5  intacs™ Introduction to the VDA Automotive SPICE® Guidelines  68

Overview



62

4.1 Automotive SPICE® for Executives

TARGET AUDIENCE

Executives with automotive manufacturers and 
suppliers, e. g., project managers, coordinators 
and quality personnel from development, supplier 
management and purchasing.

OBJECTIVES

The participants receive an overview of ISO/IEC 330xx 
and Automotive SPICE®, the assessment of development 
processes according to Automotive SPICE® as well as 
process areas. Further topics are the automotive SPICE® 
assessment model according to the HIS scope, the 
assessment process according to the blue-gold VDA 
QMC volume and the benefit of Automotive SPICE® in 
system development.

CERTIFICATE OF ATTENDANCE

At the end, the participants will receive a certificate of 
attendance. 

CONCEPT AND METHODS

During this training, technical lectures exercises and case 
examples alternate in order to support the transfer of 
the topics into the participants‘ own work practice with 
a particular focus on exchanging experiences between 
participants and the instructor.

SUPPLEMENTARY MATERIAL

Automotive SPICE® Booklet

DURATION 

1 day, on Request, in-house ONLY

ISO/IEC 330xx series – called SPICE (Software Process 
Improvement and Capability dEtermination) – as the suc-
cessor of ISO/IEC 15504 is a widely used and accepted 
standard for evaluating and improving software develop-
ment processes. It is applied worldwide and specially in 
Germany in automotive industry. 

Automotive SPICE® has been available since 2006, an as-

sessment model compliant with ISO/IEC 330xx and adap-
ted to the needs of the automotive industry. Since 2007, 
Automotive SPICE® is the yardstick for the development 
of software systems for automotive suppliers and a per-
manent feature of the OEMs’ supplier assessment.

This one-day training gives the participants an insight 
into SPICE® and the sequence of a SPICE® assessment.

BACKGROUND AND TOPICS
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4.2 Introduction to Automotive SPICE®  

TARGET AUDIENCE

Personnel from development projects in the automotive 
environment (e. g., developers, testing engineers, project 
managers) quality and process engineers as well as 
others involved in these projects.

OBJECTIVES

The participants are introduced to the Automotive 
SPICE® method and the assessment model, and 
receive a detailed explanation of the process areas and 
individual processes from the HIS Scope. Furthermore, 
the procedure in an Automotive SPICE® assessment and 
the capability levels 2 and 3 are presented in detail. 

CERTIFICATE OF ATTENDANCE

At the end the participants will receive a certificate of 
attendance.

CONCEPT AND METHODS

During this training, technical lectures, exercises and 
case examples alternate in order to support the transfer 
of the topics into the participants‘ own work practice 
with a particular focus on exchanging experiences 
between participants and the instructor.

SUPPLEMENTARY MATERIAL

Automotive SPICE® booklet

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 3,500 / person  CN
 (without VDA Automotive SPICE® Guidelines) 
RMB  4,000 / person CN
 (with VDA Automotive SPICE® Guidelines)

The ISO/IEC 330xx series – called SPICE (Software Pro-
cess Improvement and Capability Determination) – is the 
successor of ISO/IEC 15504 and thus a widely used and 
accepted standard for assessing and improving software 
engineering processes. Worldwide and especially in Ger-
many it is applied in the automotive industry. 

Automotive SPICE® has been available since 2006, an as-

sessment model compliant with ISO/IEC 330xx and adap-
ted to the needs of the automotive industry. Since 2007, 
Automotive SPICE® is the yardstick for the development 
of software systems for automotive suppliers and a per-
manent feature of the OEMs’ supplier assessment. 

This two-day training imparts a well-founded understan-
ding of Automotive SPICE® based on ISO/IEC 330xx.  

BACKGROUND AND TOPICS

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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4.3 intacs™ Certified Provisional 
Assessor (Automotive SPICE®)

TARGET AUDIENCE

Personnel wanting to conduct Automotive SPICE® 
assessments, personnel in process groups, process 
and project managers responsible for complying with 
Automotive SPICE® processes.

OBJECTIVES

The content is equivalent to the curriculum published by 
intacs™, and the current intacs™ training documents are 
also provided. The participants are given an overview 
of the standard ISO/IEC 15504 resp. ISO/IEC 330xx and 
learn about the motivation for processes and process 
improvement. The intacs™ - “International Assessor 
Certification Scheme” is explained, and an introduction 
to the assessment model and the capability levels is 
given. An overview of the assessment process including 
interview techniques and document inspection is also 
presented. Additionally there is an introduction to the 
Process Assessment Model (PAM) “Automotive SPICE®” 
with discussion of the processes from the HIS scope as 
well as details on capability levels 2 and 3. Furthermore, 
the participants are prepared for the ensuing exam. 

CONCEPT AND METHODS

Instructors for this training are all accredited as “intacs™ 
certified Instructor” and also have certification for 
“intacs™ certified Principal Assessor”. The participants 
will be provided with all training documents in paper 
and electronically as pdfs. The document language is 
English, independent of the training language.

During this training, technical lectures and group 
exercises alternate in order to support the transfer of 
the topics into the participants‘ own work practice with 
a particular focus on exchanging experiences between 
participants and the instructor.

PREREQUISITES FOR ATTENDANCE

Participants should possess several years‘ professional 
experience in the IT sector (e. g., software / system 
engineering, project management, quality management 
or similar).
The prerequisites for registration as “intacs™ certified 
Provisional Assessor“ can be downloaded in the 
currently valid version at www.intacs.info.

ISO/IEC 15504 and its successor ISO/IEC 330xx (SPICE: 
Software Process Improvement and Capability dEtermi-
nation) constitutes a worldwide standard for assessing 
process capability and process improvement in software 
engineering and software-based systems. In automotive 
industry, the derived version “Automotive SPICE®” is ap-
plied for assessing and qualifying control device and SW 
suppliers.

This training prepares you for the exam “intacs™ Certified 
Provisional Assessor (Automotive SPICE®)”. You will learn 
about Automotive SPICE®, and the contents, discussions 
and exercises will enable you to accompany assessments 
as co-assessor and improve processes based on this stan-
dard. 

BACKGROUND AND TOPICS 
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VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

PUBLIC TRAINING FEE

RMB 20,000 / person  CN
 (Early bird: RMB 18,000/person)
 23,000 / person  EN
 (Early bird: RMB 20,000/person)

NOTE

Instructors for this training are all accredited as  
“intacs™ Certified Instructor” and also have cer-
tification for “intacs™ certified Principal Assessor”.

The participants will be provided with all training 
documents in paper and electronically as PDFs.  
The document language is English, independent  
of the training language.

English Training is cooperated with Methodpark.

CERTIFICATE OF ATTENDANCE / QUALIFICATION 

At the end of the training, the participants will receive a 
certificate of attendance. For a successful certification as 
“intacs™ certified Provisional Assessor” at a later date, 
the attendance certificate (2 missed lessons maximum) 
as well as passing the independent exam are required. 
It is recommended to revise the material after every 
training day and to prepare independently for the exam.

SUPPLEMENTARY MATERIAL

Automotive SPICE® booklet 
Automotive SPICE® in practice

DURATION 

5 days

On the first day, the training begins at 9 a.m., and 
ends around 5 p.m. on the last day, depending  
on when the exam begins. The exam takes place  
on the afternoon of the 5th day.
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4.4 intacs™ Certified Competent 
Assessor (Automotive SPICE®)

ISO/IEC 15504 and its successor ISO/IEC 330xx 
(SPICE: Software Process Improvement and 
Capability Determination) constitutes a worldwide 
standard for assessing process capability and process 
improvement in software engineering and software-
based systems. In automotive industry, the derived 
version “Automotive SPICE®” is applied for assessing 
and qualifying control device and SW suppliers.

This training builds on the experiences from the 
training for Provisional Assessor and prepares you 
for the exam “intacs™ Certified Provisional Assessor 
(Automotive SPICE®)”. You will consolidate your 
knowledge about the application of the standard 
Automotive SPICE®, and the contents, discussions 
and exercises will enable you to conduct and be 
responsible for assessments as lead Competent 
Assessor. 

TARGET AUDIENCE

Certified Provisional Assessors, who want to conduct 
Automotive SPICE® assessments in a responsible 
role.

OBJECTIVES

The content is equivalent to the curriculum 
published by intacs™, and the current intacs™ 
training documents are also provided. 
The participants learn how to plan, manage and 
conduct Automotive SPICE® assessments and how 
to deal with extreme situations and lead teams. 
They learn about the process dimension of ISO/
IEC 15504 resp. ISO/IEC 330xx and the capability 
dimension of ISO/IEC 15504 resp. ISO/IEC 330xx 
(especially capability level 4 and 5). Furthermore, 
assessment reporting and conducting assessments 
at different locations is explained, and the coaching 
of prospective Competent Assessors is introduced. 
The participants are also prepared for the exam.

CONCEPT AND METHODS

Instructors for this training are all accredited 
as “intacs™ certified Instructor” and also have 
certification for “intacs™ certified Principal 
Assessor”. The participants will be provided with 
all training documents in paper and electronically 
as pdfs. The document language is English, 
independent of the training language.

During this training, technical lectures and group 
exercises alternate in order to support the transfer 
of the topics into the participants‘ own work practice 
with a particular focus on exchanging experiences 
between participants and the instructor.

BACKGROUND AND TOPICS 
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VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.

DURATION 

5 days

On the first day, the training begins at 9 a.m., and 
ends around 5 p.m. on the last day, depending  
on when the exam begins. The exam takes place  
on the afternoon of the 5th day.

PUBLIC TRAINING FEE

RMB 25,000  person     EN
 (Early bird: 22,000/person)

NOTE

Instructors for this training are all accredited as  
“intacs™ certified Instructor” and also have 
certification for “intacs™ certified Principal Assessor”.

The participants will be provided with all training 
documents in paper and electronically as PDFs.  
The document language is English, independent  
of the training language.

PREREQUISITES FOR ATTENDANCE

Participants should possess several years‘ 
professional experience the IT sector (e. g., software 
/ system engineering, project management, quality 
management or similar). They should be certified 
as Provisional Assessor and have assessment 
experience. The prerequisites for registration as 
“intacs™ certified Competent Assessor” can be 
downloaded in the currently valid version at www.
intacs.info.

CERTIFICATE OF ATTENDANCE / QUALIFICATION

At the end of the training, the participants will 
receive an attendance certificate. For a successful 
certification as “intacs™ certified Competent 
Assessor” at a later date, the attendance certificate 
(2 missed lessons maximum) as well as passing the 
independent exam are required. 
It is recommended to revise the material after every 
training day and to prepare independently for the 
exam.

SUPPLEMENTARY MATERIAL

Automotive SPICE® booklet
Automotive SPICE® in practice
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4.5 intacs™ Introduction to the VDA 
Automotive SPICE® Guidelines

NEW

This training provides an introduction into the new 
“VDA Automotive SPICE® Guidelines” published 
in 2017. Based on examples and exercises the 
guidelines and their application will be presented 
from a competent assessor’s point of view as well as 

from project members point of view. You can discuss 
possible challenges during an assessment when you 
have to apply the guidelines and how to deal with 
these challenges. 

TARGET AUDIENCE

 In the first place intacs™ Certified Competent or 
Principal Assessors for Automotive SPICE®

 intacs™ Certified Provisional Assessors
 Members of development projects in the 

automotive domain

OBJECTIVES

The content of this training course reflects the 
syllabus developed by VDA and intacs™ and the 
training will be conducted with officially created 
material from intacs™:

 Requirements for the assessor qualification
 Brief overview of content and concept of the “VDA 

Automotive SPICE® Guidelines”
 Definition of the VDA-Scope
 Purpose and structure of rules and 

recommendation in the guideline
 Aggregation of ratings
 Definition of the assessment scope and templates 

for different use cases of the scope definition in an 
assessment

 Idea of consistency
 Exemplary rating rules and recommendations for
 the processes of the VDA scope
 the specific environments defined in the 

guidelines
 the specific terms defined in the guidelines
 Capability Level 2 and 3

The course consists of lectures, exercises and 
discussions and offers ample opportunity for asking 
questions and exchanging experiences.

CONCEPT AND METHODS

 The participants who will join this training 
course for certification reasons should hold a 
valid intacs™ Competent or Principal Assessor 
certification or fulfill the preconditions for a 
certification as Competent Assessor.

 The further participants should have several 
years professional experience in the domain of 
IT (e.g. software or systems development, project 
management, quality management or alike) and 
should have a good knowledge of Automotive 
SPICE™

BACKGROUND AND TOPICS 
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NOTE

 This course is exclusively taught by experienced 
intacs™ certified instructors with extensive 
experience in the practical implementation of 
assessments in accordance with Automotive 
SPICE®.

SUPPLEMENTARY MATERIAL

 The price of this seminar includes the “Automotive 
SPICE® v3.1 Pocket Guide” and the “Automotive 
SPICE® Guidelines” (Bluegold Book), published by 
VDA

 Pocket Guide “Automotive SPICE® v3.1”

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 4,900  person  

The training fee includes the training documents, the 
book “VDA Automotive SPICE® Guidelines”, lunch and 
drinks during training hours

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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5 QUALIFICATION PROGRAM IN COOPERATION

5.1 VDA 19.1 – Technical Cleanliness in Automotive Industry – 
 Qualification for "Inspector for Technical Cleanliness" (with Glaeser (Lab))  72

5.2  Design For Manufacture and Assembly (DFMA®) Training Workshop Improve quality 
 and reduce costs upfront – at the Product Development stage (with Qualisys)  74

Overview

QUALIFICATION PROGRAMS IN COOPERATION

The VDA QMC China qualification and further 
education programme also offers qualifications in 
cooperation with Plexus (AIAG), Dietz Consulting, 
Method Park, Fraunhofer and Glaeser.
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5.1 VDA 19.1 – Technical Cleanliness in 
Automotive Industry - Qualification for 
"Inspector for Technical Cleanliness" 
(with Glaeser (Lab))

TARGET AUDIENCE

Automotive, supplier or service personnel who 
conduct cleanliness inspections or personnel 
confronted with the quality factor technical 
cleanliness in their daily work, such as construction, 
quality assurance, technical purchasing and 
sales personnel. Due to the similar cleanliness 
requirements in the sectors aerospace, hydraulics 
and precision engineering, this training is also 
suitable for personnel from these backgrounds.

OBJECTIVES

This training enables the participants to 
independently design cleanliness analyses 
according to VDA 19.1, conduct them with up-to-
date equipment and document them in the required 
manner. Furthermore, the background to the 
technical necessity of cleanliness inspections and 
cleanly behaviour is explained.

The compatibility between VDA 19.1 and ISO 
16232 (Part 1-10) “Road Vehicles – Cleanliness 
of Components of Fluid Circuits“ also enables 
participants to conduct cleanliness analyses 
according to the international standard. 

The participants learn about the background on the 
quality factor technical cleanliness in automotive 
construction and the extraction procedures 
for particle contaminations in components, 
the analytical procedures for the evaluation 
and quantification of practical contaminations. 
Furthermore, the cleanliness inspection according to 
VDA 19.1 – abatement measurements, blind values, 
routine inspections is also introduced.

This 1-day training can also be attended as delta 
training by those who already have a certificate for 
Inspector for Technical Cleanliness. The theoretical 
basics also convey comprehensive knowledge for 
the new and revised VDA 19.1 (2015). An additional 
exam is not necessary.

Technical cleanliness of components and assembly 
groups is an important functional characteristic in 
the manufacture of modern vehicles.

VDA 19.1 “Inspection of Technical Cleanliness – 
Particulate Contamination of Functionally Relevant 

Automotive Components“ is the first comprehensive 
standard publication to deal with the approach and 
procedures to characterise cleanliness of products in 
the automotive quality chain. This red volume VDA 19 
was first officially introduced by VDA QMC in January 
2005, and since 2015 is now available in a completely 
revised and extended edition.

BACKGROUND AND TOPICS
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CONCEPT AND METHODS

During this training, technical lectures and practical 
exercises alternate in order to support the transfer 
of the topics into the participants‘ own work practice 
with a particular focus on exchanging experiences 
between participants and the instructor.

On the optional exam day, the participants undergo 
a written exam with 30 questions. Prospective 
Inspectors for Technical Cleanliness must also pass 
a practical exam. This consists of a case example 
the participants have to work on and present 
independently, as well as practical exercises in the 
cleanliness lab. The number of participants on the 
exam day is limited to twelve.

QUALIFICATION AND ID CARD

After passing the written and practical exams, VDA 
QMC will issue you with a certificate and an ID 
card which shows you as “Inspector for Technical 
Cleanliness”.

DURATION 

2 days

PUBLIC TRAINING FEE

RMB 7,900 / person   CN 

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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The globalization market competition is becoming 
more and more fierce, in order to enhance 
competitiveness and seize market share, enterprises 
strive to seek more innovative and effective ways 
to reduce production costs, improve production 
efficiency and solve the many supply chain related 
problems. In nearly all cases, the root cause for 
high production costs and complicated production 
assembly lie with the product design. 

Applying the DFMA® method in the new product design 
phase can greatly reduce supply chain and production 

cost,improve the quality and get products to the market 
faster. For existing products, DFMA® can improve its 
production efficiency and benchmarking competitor 
products, which help supply chain business negotiations. 
Lead the market with better products and lower prices. 

DFMA is a product design method that considers 
both manufacturability and assembling ability of 
products, making the designed products easier to 
produce and assemble, thus reducing the total cost 
of products, improving production efficiency, and 
improving product quality and reliability. 

BACKGROUND AND TOPICS

NEW

5.2 Design For Manufacture and 
Assembly (DFMA®) Training Workshop 
Improve quality and reduce costs upfront – at the Product Development stage (with Qualisys) 

TARGET AUDIENCE

Departments including Research and Development, 
Purchasing, Manufacturing Cost Management 
Functions of the company General Manager, Heads 
of departments and key staff 

OBJECTIVES

To help participants understand how product 
manufacturing and assembly can be taken into 
account during the initial stage of product design. 
Through hands on practice, the participants can also 
learn to use the various principles and software to 
simplify products and hence reducing costs at the 
design stage. 

CONCEPT AND METHODS

Product Simplification 
Our real time approach to product simplification 
unlocks the potential for part count reduction within 
your assemblies 

Product Costing 
Looking at alternative process and/ or material 
combinations that may lead to potential piece part 
cost savings 

Supplier Costing 
Using the outputs from our DFMA® software to 
better negotiate price in a real time fashion 

DURATION 

on request, can be 2 or 3 days

PUBLIC TRAINING FEE

RMB 4,000 / person for 2 days   CN 
 5,500 / person for 3 days  CN 

VAT included // lunch is included during the  
training days // Participants need to pay travel  
and accommodation costs by themselves.
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6 IN-HOUSE TRAINING AND ADDITIONAL INFORMATION

6.1  How to apply for our training  76
6.2  VDA QMC China Membership  77
6.3  VDA 6.3 Analysis Tools  78
6.4  VDA Standards  79

Overview

WE WOULD LIKE TO GIVE YOU ADDITIONAL  
INFORMATION ABOUT OUR TRAININGS.

Below, you will find an overview of our publications, 
some of our VDA instructors, and all you need to know 
about registering for our Training or Membership.
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6.1 How to apply for our training

PUBLIC TRAINING APPLICATION

I. Download the application form on our 
 website: www.vdachina.com.cn

II. Then please fill in and send to: 

 Training Locations in North China
 Email: bj@vdachina.com.cn 
 Tel.: +86 010 95900067
 
 Training Location in South China
 Email: sh@vdachina.com.cn 
 Tel.: +86 021-39197012

III. Please send the WORD /EXCEL file to us, not  
 a scanned file. Specific documents and  
 information are requested for certain 
 trainings, please double check with  
 us accordingly before registration.

IV. Make payment to the following account  
 before the start of training. 
 
 BEIJING
 Account: VDA-QMC Quality Management 
 Center (Beijing) Co. Ltd 
 Account No.: 340256013467 
 Bank: Bank Of China Beijing Landmark Tower 
 Sub-Branch
 Bank Address: M Floor II Landmark Tower
 8 Dongsanhuan Bei Lu, Beijing China 100004

 SHANGHAI
 Account: VDA-QMC Quality Management 
 Center (Beijing) Co., Ltd. Shanghai Branch 
 Account No.: 7312310182600076856 
 Bank: Citic Bank Shanghai Branch
 Bank Address: 1F, No. 1688, Nanjing West 
 Road, Jingan District, Shanghai

TRAINING FEE

Domestic Training 
RMB 18,000 / day   CN
RMB 20,600 / day   EN

Overseas Training  
RMB 23,800 / day   CN / EN

EXAM FEE

In-house and public training are with the same price.

Apply for in house training

Please send your request to:
Beijing
Tel.: +86 010 65900067-207
Email: bj@vdachina.com.cn

Shanghai
Tel.: +86 021 39197012
Email: sh@vdachina.com.cn

IN HOUSE TRAINING (TRAINING AT THE CUSTOMER SIDE) APPLICATION

Some training programs are with different price, please check 
with us before send your application.

VAT included // Attendees must pay for the  
travel and accommodation of the VDA trainer  
and 2nd examiner

Training Application
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6.2 VDA QMC China Membership

JOIN VDA QMC CHINA MEMBERSHIP

VDA QMC China welcomes members from the auto-
motive related industry and services. VDA QMC 
China provides members with a unique platform and 
focuses on Quality Management where members 

MEMBERSHIP BENEFITS

 Members receive discounts on VDA standards. 

 Members receive discounts on industrial training 
held by VDA QMC China. 

 Members have opportunities to take part in 
membership activities organized by VDA QMC 
China. ( e.g. Regional Conferences )

MEMBERSHIP FEES

Membership is granted for a period of one year upon 
payment of an annual fee. The day of the payment of 
membership fees is referred to the beginning of annual 
membership. VDA QMC annual membership fees are 
non-refundable. Membership is not transferable.

CONTACT US

Please send your request to:
qmc@vdachina.com.cn

meet partners, competitors and customers, exchange 
ideas and experience together, develop solutions 
for common problems and enhance the Quality 
Management of their companies.

 Members get discount to have a booth on VDA 
QMC China event.

 Members can be the keynote speaker on VDA 
QMC China event to represent their companies.

 Get a VDA QMC China membership certificate with 
your company name.

Annual membership fee is 12,720 RMB  
( incl. 6 % VAT ) 

5-year membership fee is 50,880 RMB  
( incl. 6 % VAT ) 

Membership

Or call: 
+86 400 0650 770
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6.3 VDA 6.3 Analysis Tools

INTRODUCTION

A new evaluation and documentation tool has been
developed as a web application for the current 
edition of the VDA 6.3 process audit. Help function 
and the intuitive interface of the software guides 
the user while entering data. General information 
such as the organization carrying out the audit and 
a company logo can be entered under the settings 
function.

This information is then automatically entered on 
each audit report. The purchaser of the app is 
automatically named as the auditor. It is not possible 
to change the name of the auditor afterwards.

After downloading, the software can also be used 
offline. The product is run exclusively on the PC and 
only communicates with the server to validate the 
license.

PRICE FEE (RMB)

800 RMB (incl. 6 % VAT)

P.S.: The VAT rate may varies year to year according 
to Chinese government, please check with our staff 
before you proceed the order.

NEW

VDA 6.3  
Analysis Tool

LANGUAGE PROVIDE

 English, German, French, Czech and Chinese 
language versions have been integrated.

 The following language versions are in preparation: 
 Hungarian / Italian / Japanese / Korean / Polish / 

Portuguese / Russian / Spanish / Swedish / Turkish

CONTACT US

Please send your request to:
qmc@vdachina.com.cn

Or call:
+86 400 0650 770
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6.4 VDA Standards

VDA Standards

VDA STANDARDS

 The VDA methods and requirements (VDA 
Standards) are developed by German automotive 
industry which consist of most experienced  
OEM und supplier experts.

 The VDA Standards are published in German, 
English and Chinese language.  

 

 These standards & methods define the “state of 
the art” of quality management in the German 
automotive industry; The German Automotive 
Industry constantly further develops the standards.

 Only VDA QMC has genuine access to the  
latest revisions of VDA standards / trainings  
and knowledge.

HOW TO PURCHASE VDA STANDARDS

STEP 1:  Register an account via our website (www.
vdachina.com.cn).

STEP 2:  Add the books you into the cart, then 
checkout. (Please make sure your contact 
and INVOICE info are correct)

STEP 3:  We will double check the amount and price 
of your order, then send the confirmation 
with payment details back by email.

STEP 4:  If there is no mistake in our confirmation 
letter, please make the payment 
accordingly to our account.

STEP 5:  We will issue the INVOICE according to 
your request and send the books together 
to your address by courier.

If there is any special requirement from your side, 
please feel free to contact with us:
Tel.: +86 10 6590 0067 ext. 200
Email: liukun@vdachina.com.cn
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Best 
Sellers

No. VDA Standard Package Language 
Price (incl. VAT)

(RMB)

Package 1
VDA 6.X System Standard Package 
(VDA 6 + VDA 6.1 + VDA 6.2 + VDA 6.4) 

CN/EN 5,000

Package 2
VDA Process, Product Mainly Life Cycle Package
(VDA 6.3 + FFA or MLA + VDA 2 + VDA 6.5)

CN/EN 2,000

Package 3
Automotive SPICE ® Package 
(VDA 13 + Automotive SPICE Guidelines + PAM)

CN/EN/GE 1,000 

Package 4
VDA 19.X Technical Cleanliness Package
(VDA 19.1 + VDA 19.2)

CN/EN 2,000 

Package 5
VDA Standard Library 
(with all red standards)

CN/EN/GE 10,000 

Package 6
VDA Guidelines & tools library
(with all blue-gold and gray standards.)

CN/EN 5,000 

Package 7 All VDA Standards CN/EN/GE 20,000 

Best 
Sellers

No. VDA Standard
Language 

Version
Price (incl. VAT)

(RMB)Chinese English

1

VDA 1 
Documented Information and Retention-Guideline for 
control and retention of documentation  within the 
parameters of the product life cycle – particularly their 
classification

CN/EN
4th completely revised edition, 
August 2018

300

2
VDA 2
Quality Assurance for Supplies – Production process and 
product approval (PPA)

CN/EN 5th revised edition, Nov. 2012 500 

3
VDA 3.1 Ensuring Reliability for Car Manufacturers and 
Suppliers – Reliability Management

EN 3rd edition, 2000 300 

4
VDA 4 
Ring-binder, Quality Assurance in the Process Landscape

EN
2nd revised and extended edition 2009, 
up-dated March 2010,
supplemented in December 2011

2,000  

4
VDA 4 Quality Assurance Prior to Serial Production – 
Quality Function Deployment (QFD)

CN/GE 4th edition, 2003 400

4
VDA 4 Quality Assurance Prior to Serial Production – 
Failure Tree Analysis (FTA)

CN/GE 4th edition, 2003 400

4
VDA 4 Quality Assurance Prior to Serial Production – 
Design of Experiments (DoE)

CN/EN
2nd revised edition, 2008
Translated and printed in 2009

400

4
VDA 4 Quality Assurance Prior to Serial Production – 
Industrial Tolerance Process

CN/EN
1st edition, 2006
Translated and printed in 2009

400

4 AIAG & VDA FMEA Handbook CN/EN 1st edition, 2019 800

4 8D - Problem Solving in 8 Disciplines CN/EN 1st edition, Nov. 2018 600

4
Definition of Failure Cause Categories for 8D
- Reporting V1.0*

CN 1st edition, June 2017 100

5
VDA 5 
Capability of Measurement Processes 
Capability of Measuring Systems

EN
2nd completely revised edition 
2010, updated July 2011 

400

5

VDA 5.1 
Traceable Inline Metrology in Car Body Manufacture, 
Supplementary Volume to VDA 5, Capability of Measure-
ment Processes 

EN 1st edition, Mar. 2013 400

VDA Standards

NOTE:
A.  We provided 6 packages, the bundled package may save your cost.
B. If you wants to buy the single standard shows below an the amount more than 20 books or 50 books, you can contact us with email or Tel,  we will give the 

finalized discount price.
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Best 
Sellers

No. VDA Standard
Language 

Version
Price (incl. VAT)

(RMB)Chinese English

5
VDA 5.2 
Capability of Measurement Processes for the Torque 
Inspection on Bolted Joints

EN 1st edition, 2013 300

6
VDA 6.0
Certification Requirements for VDA 6.1, VDA 6.2 and 
VDA 6.4

CN/EN
6th revised edition, September 2016
English edition published in Sep. 2017

1,300

6
VDA 6.1 
QM-System Audit Serial Production 

CN/EN 5th edition, Dec. 2016 2,000

6
VDA 6.2 
QM System Audit - Services - Special Requirements for 
Service Organizations in the Automotive Industry

CN/EN 3rd edition, Jun. 2017 1,000

6
VDA 6.4 
System Audit-Production Equipment

CN/EN 3rd edition, Jun. 2017 1,400

6

VDA 6.3 
Process Audit – Product Development Process / Serial 
Production / Service Development Process / Providing 
the Service

CN/EN 3rd revised edition, Dec. 2016 1,200

6 VDA 6.5 Product Audit – Guidelines CN/EN 2nd revised edition, Sep. 2008 800 

6
VDA 6.7 
Process Audit – Production Equipment / Product Creati-
on Process / Unit Production

EN 2nd edition, Nov. 2012 300

7
VDA 7 
Exchanging quality data – QDX Quality Data Exchange

EN
2nd revised edition, 2010
updated 2017

300

9
VDA 9 
Quality Assurance – Emissions and Fuel Consumption – 
CoP Tests on Passenger and Light Commercial Vehicles

EN
3rd completely revised edition, 
2010

300

13
VDA 13 
Development Software Controlled Systems

CN/GE 1st edition, 2004 300

14
VDA 14 
Preventive Quality Management Methods in the Process 
Landscape

EN 1st edition, Aug. 2008 400

16

VDA 16 
Decorative Surfaces of External Fittings and Functional 
Parts in the Internal and Externals of Automobiles – 
Evaluation Conditions / Definitions of Characteristics and 
Dealing with Defects / Acceptance Criteria

EN 3rd Edition 2016 400

18 VDA 18 From QM to Automotive Excellence (AE) EN 2nd edition, 2003 400

18
VDA 18.7 From VDA 6.1 and ISO/TS 16949 to an 
Excellence Mode 

EN 1st edition, 2004 400

19

VDA 19.1 Inspection of Technical Cleanliness –  
Inspection of Technical Cleanliness >Particulate Conta-
mination of Functionally Relevant Automotive Compo-
nents (Former Title: VDA 19)

CN/EN 2nd revised edition, Mar. 2015 1,200

19
VDA 19.2 Technical Cleanliness in Assembly –
Environment, Logistics, Personnel and Assembly 
Equipment

CN/EN 1st edition, 2010 1,200

Product Integrity -
Recommended actions for companies on Product safety 
and conformity 

CN/EN 1st edition, Nov. 2018 600

VDA Standards

* Customer can buy this standard (hard copy, CN version) via VDA QMC China web-shop, or download this standard (PDF version) for free from our VDA QMC 
German
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* The new standard Field Failure Analysis (FFA) & Audit standard has finished the translation process and we are waiting for our Headquarter's final approval, 
we hope the Chinese version can be provided in Q3, 2019. This new standard will replace G6 (Field Failure Analysis(FFA)) in the future.

NOTE:

A.  The VAT rate may varies year to year according to Chinese government, please check with our staff before you proceed the order.
B.  The price will be valid from 1 Jul. 2019

VDA Standards

Best 
Sellers

Guidelines
Language 

Version
Price (incl. VAT)

(RMB)Chinese English

G1
Maturity Level Assurance (MLA) for New Parts
Product creation - Maturity Level Assurance for new Parts 
- Methods, measurement criteria, documentation

CN/EN
2nd revised edition, Oct. 2009
English version published in Dec. 
2011

800 

G2
Robust Production Process (RPP)
Product Manufacturing and Delivery - Robust Production 
Process, Pre-requisites, Standards, Controlling, Examples,

CN/EN
1st edition, Nov. 2007
English version published in Dec. 
2011

800

G3
Standard Process for Handling Customer Complaints
Standardized process for handling customers' complaints. 
Quality assurance during the product life cycle

EN 1st edition, Oct. 2009 500

G4
Specification Standard Structure
Automotive VDA Component Requirement - Specification 
Standard Structure

EN 1st edition, Nov. 2007 500

G5
Special Characteristics (SC) 
Special characteristics (SC) / A process description co-
vering special characteristics (SC)

EN 1st edition, 2011 500

G6
Field Failure Analysis (FFA)
Field failure analysis, Joint Quality Management in the 
Supply Chain Marketing and Service

CN/EN 1st edition, Jul. 2009 800

G7
Guidelines when using CE components
Guidelines on analyzing possible scenarios and risks 
when using consumer electronics components in vehicles

EN 1st edition, 2013 200

G8 Field Failure Analysis (FFA) & Audit standard* CN/EN 2nd edition, Dec. 2018 600

G9
Automotive SPICE® Guidelines
Process assessment using Automotive SPICE in the deve-
lopment of software-based systems

CN/EN 1st edition, Nov. 2017 800

G10
Automotive SPICE® 
Process Reference Model - Process Assessment Model 
(PAM)

EN 3.1 version, Nov. 1st 2017 200

G11
Automotive SPICE® 
Process Reference Model - Process Assessment Model 
(PAM)

CN/EN 3.1 version, Nov. 1st 2017 300

G12  Lessons Learned CN/EN TBD 800

G13  Customer specific requirements CN/EN 2nd revised edition, Nov. 2018 600
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BEIJING OFFICE

Office 0512, Landmark Tower II
No. 8 North Dong San Huan Road
Chaoyang District, Beijing
Tel.: +86 010 65900067
Email: bj@vdachina.com.cn

VDA QMC CHINA

Tel.: +86 400 0650770
Email: qmc@vdachina.com.cn
Website: www.vdachina.com.cn

SHANGHAI OFFICE

Room 1108, Building 7, HQ Sky Bridge
No. 968 Jinzhong Road
Changning District, Shanghai
Tel.: +86 021 39197012
Email: sh@vdachina.com.cn

DRIVE WITH US INTO YOUR FUTURE!
Please follow us on WeChat to be always updatedVersion: July 2019


